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EDIC  CORPORATE  STRUCTURE 

The  Economic  Development  and  Industrial  Corporation  of  Boston  (EDIC)  was  created 
through  an  act  of  the  state  legislature  in  1971  to  protect  and  encourage  the  growth  of 
manufacturing  industries  in  Boston.  Since  1971,  EDIC  has  taken  on  new  roles  and 
responsibilities  to  meet  the  challenges  of  Boston's  changing  economy.  Those  roles 
include  the  development,  management,  and  operation  of  industrial  real  estate  facilities; 
the  financing  of  business  operations  and  development  projects;  the  provision  of  business 
assistance  and  recruitment  services;  and  the  training  of  Boston  residents  to  meet  job 
opportunities  in  the  city. 

These  roles  are  carried  out  by  EDIC  as  the  parent  corporation,  and  its  five  affiliate 
corporations.   The  EDIC  corporate  structure  includes: 

Economic  Development  and  Industrial  Corporation  of  Boston 

Boston  Industrial  Development  Financing  Authority 

Boston  Local  Development  Corporation 

Boston  Employment  Commission 

Neighborhood  Jobs  Trust 

Boston  Technical  Center 


JCS 


Jobs  and  Community  Services:   Preparing  Boston  Residents  for  the 
Emerging  Workforce 

The  Jobs  and  Community  Services  Department  provides  three  major 
sets  of  services  to  Boston  residents:   employment  and  training, 
community  and  human  services,  and  monitoring  and  enforcement  of 
the  Boston  Residents  Jobs  Policy.   It  serves  as  the  administrator 
and  manager  of  federal  and  state  grants  for  employment  and 
training  and  human  services  as  well  as  the  Boston  Neighborhood 
Jobs  Trust. 

EDIC  provides  most  of  its  education,  training,  job  placement  and 
human  services  through  a  network  of  community  based  service 
providers.   Services  are  also  provided  directly  by  EDIC  through 
its  Worker  Assistance  Center  which  serves  dislocated  workers  and 
through  the  Boston  Technical  Center,  a  training  organization 
located  at  the  Boston  Marine  Industrial  Park. 

The  major  categories  of  service  within  the  Jobs  and  Community 
Services  Department  are: 

Employment  and  Education  activities  which  include  job  training, 
welfare-to-work  transition,  services  to  workers  displaced  by 
plant  closing  and  lay-offs,  school-to-work  transition, 
alternative  education  for  out  of  school  youth,  and  the  summer 
federal  youth  employment  program.   In  addition,  the  Adult 
Literacy  Initiative  and  other  education  activities  focus  on 
assisting  adult  residents  to  become  fully  literate  in  English  as 
a  Second  Language,  in  basic  literacy  and  math  skills,  and  to  earn 
their  GED  or  high  school  diploma. 

Service  is  restricted  by  the  various  applicable  regulations  to 
individuals  who  meet  low  income  eligibility  criteria  and  explicit 
barriers  to  employment. 

Human  services  which  are  provided  to  Boston  residents  through 
programs  under  the  Community  Development  Block  Grant.   This 
funding  supports  childcare  activities,  counseling  services,  youth 
services,  elderly  services,  and  special  initiatives  for  literacy 
and  job  training. 

An  important  element  of  the  EDIC  strategy  in  delivering  services 
to  residents  in  the  most  effective  and  productive  manner  is  the 
cooperation  and  collaboration  with  neighborhood  and  community 
based  agencies.   In  the  current  fiscal  year,  EDIC  funds  193 
programs  in  the  city  through  which  more  than  30,000  residents 
receive  services.   The  attached  chart  lists  services  by  category 
and  neighborhood  and  the  directory  lists  each  program  which  is 
funded  by  EDIC. 

Discretionary  Grants  and  Demonstration  Projects 

Although  a  majority  of  JCS  funding  is  derived  from  formula 


allocation  of  grant  funds,  the  agency  also  competes  aggressively 
for  discretionary  grant  funding.   Services  supported  through 
competitive  grants  include: 

•  In  1992,  JCS  was  awarded  a  Youth  Opportunities 
Unlimited  grant  of  $1.5  million  over  three  years,  in 
partnership  with  a  coalition  of  Egleston  Square 
community  organizations,  to  open  up  an  alternative 
community  high  school  for  at  risk  youth. 

•  In  1992,  JCS  was  selected  by  the  Department  of  Labor  to 
administer  a  demonstration  grant  with  the  Office  of 
Treatment  Improvement  to  provide  training  services  to 
residents  recovering  from  substance  abuse. 

•  In  1992,  JCS  received  nearly  $5  million  for  summer  jobs 
for  low-income  youth,  and  was  one  of  the  few  cities  in 
the  nation  which  spent  the  entire  allocation  despite  a 
short  planning  horizon. 

•  In  1990,  the  Neighborhood  Jobs  Trust  leveraged  $1 
million  in  private  dollars  with  $436,000  from  the 
Trust. 

•  In  1990,  JCS  was  awarded  a  five-year  grant  from  the 
Commission  on  Substance  Abuse  Prevention  to  administer 
a  program  in  collaboration  with  four  latino  agencies  to 
educate  hispanic  teen  girls  about  substance  abuse  and 
provide  case  management  services  to  the  girls  and  their 
families. 

Over  the  next  few  months,  JCS  anticipates  additional 
competition  for  Youth  Fair  Chance  (formerly  Youth  Opportunities 
Unlimited)  dollars,  School  to  Work  transition  dollars,  and 
Dislocated  worker  dollars. 

The  Boston  Technical  Center 

The  Boston  Technical  Center  is  an  affiliate  of  EDIC  which 
operates  training  programs  in  the  areas  of  medical  secretarial, 
cable  installation,  machine  tool  and  biomedical  research  and 
manufacturing.   The  BTC  serves  approximately  80  students  each 
year.   Each  of  its  programs  have  an  active  employer  advisory 
committee  which  assist  in  curriculum  development,  assessment,  and 
job  placement. 

Neighborhood  Jobs  Trust 

NJT  has  focused  on  institutional  entry  level  or  upgrading  job 
training  opportunities  for  the  past  three  years.   The  majority  of 
contributions  to  the  trust  have  been  made  by  area  teaching 
hospitals  and  the  health  care  industry  has  offered  the  best 
employment  opportunities  for  Boston  residents  during  this  period. 
Over  the  three  year  period,  NJT  has  operated  training  programs  in 


collaboration  with  the  following  health  care  institutions: 
Department  of  Health  and  Hospitals,  Faulkner  Hospital,  Beth 
Israel  Hospital,  Brigham  and  Women's  Hospital,  Children's 
Hospital,  American  Red  Cross  and  Harvard  Community  Health  Plan 
and  New  England  Deaconess  Hospital. 

Boston  Residents  Jobs  Program 
Enforcing  the  BRJP 

The  first  step  in  the  enforcement  procedure  is  when  C&E  staff 
attend  pre-bid  conferences.   At  that  time,  the  Ordinance  is 
explained  to  potential  project  bidders.   The  Ordinance 
requirements  are  reviewed  again  in  more  detail  at  preconstruction 
meetings,  which  are  held  with  every  contractor  prior  to  the  start 
of  construction. 

Contractors  are  required  to  submit  weekly  reports  detailing 
compliance  data.   On-site  inspections  verify  and  supplement 
weekly  reports.   When  a  monitor  inspects  a  project,  it  serves  as 
a  visible  reminder  of  the  seriousness  of  the  City's  commitment  to 
the  BRJP  policy. 

Corrective  action  meetings  are  initiated  when  a  project  has  low 
compliance  with  the  BRJP.   These  meetings  are  the  key  tool  in  the 
enforcement  process  since  they  provide  an  opportunity  for  the  C&E 
staff  to  outline  their  concerns  and  for  the  contractor  to  present 
his/her  case. 

Failure  to  adhere  to  agreements  reached  in  corrective  action 
meetings,  or  continued  poor  performance,  triggers  a  second 
corrective  action  meeting.   Sustained  difficulties  can  lead  to  a 
meeting  with  the  Boston  Employment  Commission  Executive  Director 
or  to  an  investigation  by  a  Boston  Employment  Commission 
subcommittee . 

Construction  monitors  conducted:   3  00  site  inspections 

146  preconstruction  conferences 
97  corrective  action  meetings 
47  internal  review  meetings 

We  held  59  Quarterly  Reviews  which  involved  all  line  departments 
on  every  major  project. 


Developmental  Impact  Projects  (DIPS)  achieved  41%  resident,  23% 
minority  and  5%  female  participation.   This  is  up  from  33% 
resident,  18%  minority  and  4%  female  in  1990.   This  is  the 
highest  level  of  compliance  we  have  achieved  in  this  class  of 
construction. 

Public  projects  achieved  46%  resident,  33%  minority  and  4%  female 
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participation . 

Only  through  consistent,  aggressive  monitoring  has  resident, 
minority  and  female  participation  been  able  to  meet  the  goals 
outlined  in  the  1986  Ordinance.   The  construction  industry  is 
slowly  recovering  from  one  of  its  worst  downturns.    In  1988  over 
6.2  million  construction  hours  were  tracked  by  EDIC,  as  compared 
to  1993  when  less  than  2  million  were  available.   Without  the 
Boston  Residents  Jobs  Policy  being  in  place,  resident,  minority 
and  female  participation  in  the  construction  industry  would  have 
been  grievously  low.   As  it  is,  monitored  construction  yielded 
2,318  resident  jobs,  1,620  minority  jobs  and  222  female  jobs  in 
Fiscal  Year  1993. 


Boston's  Performance  Compared  to  Other  Cities 

The  Boston  Residents  Jobs  Policy  is  without  question  the  most 
ambitious  and  effective  policy  of  its  kind  in  the  country.   A 
recent  analysis  of  comparable  policies  in  major  cities  found  that 
three  cities;  Chicago,  Camden,  New  Jersey  and  Philadelphia,  had 
similar  policies  currently  in  effect.   Boston  is  the  only  city 
which  extends  its  resident/minority/women  preference  policy  to 
privately  funded  projects.   Boston  also  is  the  only  city  which 
has  a  quasi-judicial  enforcement  entity,  the  Boston  Employment 
Commission. 

Unlike  its  counterpart  ordinances  in  other  cities,  the  BRJP 
includes  project  monitoring  for  small  projects  which  are  included 
voluntarily.   Also  unique  to  the  Boston  ordinance  is  the  fact 
that  all  public  projects  are  included  regardless  of  size.   Other 
cities  have  eligibility  cutoffs  for  such  projects:   $50,000 
camden;  $100,000  Chicago;  $1  million  Philadelphia. 

1993  was  a  busy  year  for  the  Compliance  and  Enforcement  Division 
of  EDIC.   Given  the  urgency  of  securing  jobs  during  the  economic 
downturn,  we  increased  attention  on  timely  monitoring,  stronger 
enforcement,  and  closer  coordination  with  awarding  authorities 
and  building  trade  representatives. 


LEGAL 


LEGAL  DESCRIPTION  OP  EDIC  AND  RELATED  ENTITIES 


I.  EDIC        Legislatively  created  entity  (Chapter  1097  of  the 

Acts  of  1971,  as  amended  by  Chapter  341  of  the 
Acts  of  1993)  consisting  of  five  members  selected 
to  serve  on  the  Boston  Redevelopment  Authority 
board  ,  with  a  mandate  to  create  and  preserve 
industrial  jobs  for  city  of  Boston  residents. 
Within  an  Economic  Development  Area  (EDA) ,  EDIC 
has  the  power  of  eminent  domain,  the  power  to 
provide  conduit  bond  financing  for  industry,  lend 
money  to  industry,  develop  and  redevelop  land  and 
buildings  for  industry  and  then  lease  to  industry 
and  the  power  to  provide  a  reduction  in  property 
taxes  to  lessees  through  its  ability  to  enter  into 
PILOT  agreements  with  the  City.   An  EDA  must  be 
either  a  blighted  open  area  or  a  decadent  area  as 
defined  in  Chapter  12 IB  so  long  as  the  area  is 
also  zoned  industrial  or  manufacturing.  EDIC  can 
borrow  money  or  issue  bonds  for  its  own  purposes 
and  it  can  lend  money  in  EDAs. 

II.  BLDC      The  Boston  Local  Development  Corporation  is  a 

private  non-profit  Chapter  180  corporation,  with  a 
501(c)(3)  federal  tax  exemption,  that  provides 
loans  to  small  businesses  through  several 
revolving  loan  funds.   It  has  title  to  a  loan  fund 
with  capital  from  the  Economic  Development 
Administration.  It  runs  by  contract  with  PFD  a 
loan  fund  capitalized  by  Community  Development 
Block  Grant  funds.   It  has  title  to  a  third 
revolving  loan  fund  established  with  EDIC  funds. 
There  are  nine  members  of  the  board  elected  by  the 
40  members  of  the  corporation.   The  by-laws 
provide  that  the  Executive  Director  of  EDIC  will 
be  a  board  member  of  BLDC. 

III.  BIDFA     The  Boston  Industrial  Development  Finance 

Authority  was  created  pursuant  to  Chapter  40D. 
There  are  five  members  of  the  authority  that  are 
selected  by  the  mayor  and  confirmed  by  the  City 
Council.   BIDFA  is  a  part  of  the  City  and  issues 
bonds  in  the  name  of  the  City  but  cannot  pledge 
the  City's  credit.   BIDFA  can  only  do  conduit 
financing,  relying  on  the  credit  of  the  business 
effectively  borrowing  the  money.   BIDFA  is  limited 
in  what  loans  it  can  make  by  Chapter  40D  and,  if 
the  bonds  are  tax-exempt,  the  Massachusetts 
Industrial  Finance  Authority  (MIFA)  must  approve 
any  issuance.   MIFA  charges  a  substantial  fee  to 
get  its  approval.  Commercial  loans  can  only  be 
made  in  CARD  districts  which  must  meet  certain 


economic  criteria  and  be  approved  by  the  State 
Department  of  Communities  and  Development. 
Commercial  loans  include  loans  made  to  non-profit 
organizations.   BIDFA  may  also  issue  taxable 
bonds. 


IV.  BTC        The  Boston  Technical  Center,  Inc.  is  a  private 

non-profit  Chapter  180  corporation,  with  a 
501(c)(3)  federal  tax  exemption,  that  provides  job 
training.   It  uses  a  portion  of  a  building  in  the 
Marine  Industrial  Park  (MIP)  as  its  headquarters. 
Its  bylaws  provide  that  certain  BTC  board  members 
will  be  selected  by  the  EDIC  board  of  directors. 

V.  BEC         The  Boston  Employment  Commission  was  created  by 

the  Ordinances  of  1986,  Chapter  12.   The  BEC 
enforces  the  Boston  Residents  Jobs  Policy 
(Ordinances  of  1983, Chapter  30)  and  the  Boston 
Residents  Construction  Employment  Standards  (as 
defined  by  the  BEC  enabling  Ordinance)  .   The  mayor 
selects  the  members  of  the  Commission.   The 
Ordinance  provides  that  the  Mayor's  Office  of  Jobs 
and  Community  Services  shall  staff  the  BEC. 
EDIC's  JCS  division  has  been  named  the  successor 
to  the  MOJCS  by  Executive  Order  of  the  Mayor. 

VI.  NJT        The  Neighborhood  Jobs  Trust  was  created  by  City 

Ordinance  in  1986  (codified  in  City  of  Boston 
Code,  Title  12,  Chapter  17  to  provide  job  training 
programs.   The  NJT  receives  its  funds  from  "Jobs 
Contribution  Grants"  on  "Development  Impact 
Projects"  ("linkage  payments"  from  developers),  as 
is  set  forth  in  Article  26B  of  the  Boston  Zoning 
Code.   The  three  trustees  as  per  the  "Declaration 
of  Trust"  are  (1)  the  Collector-Treasurer  of  the 
City,  (2)  a  member  of  the  City  Council  appointed 
by  the  Mayor,  and  (3)  an  individual  appointed  by 
the  Mayor  who  is  experienced  in  law,  job  creation, 
job  training  or  employment  counseling  or  familiar 
with  the  employment  needs  of  low  or  moderate 
income  residents  of  the  City.  By  a  Memorandum  of 
Agreement,  EDIC  administers  NJT  on  a  calendar  year 
basis.   The  latest  agreement  expired  December  31, 
1993. 

VII.  JCS       Jobs  and  Community  Services  is  a  division  of  EDIC. 

Its  predecessor  was  the  Mayor's  Office  of  Jobs  and 
Community  Services  ("MOJCS") .   The  functions  of 
MOJCS  were  transferred  to  EDIC/JCS  by  Mayoral 
Executive  Order  dated  July  3,  1990. 


Economic  Development  and  Industrial  Corporation  of  Boston 
Legal  Department 

Susan  Horn-Moo  -  General  Counsel 

Steven  Zeller   -  Senior  Counsel 

Vacant         -  Counsel 

Toni-Ann  Poirier-  Legal  Assistant 


DESCRIPTION: 

At  present  the  legal  department  consists  of  two  attorneys  and  one 
legal  assistant.   One  attorney  has  25  years  of  experience  and  has 
been  employed  at  EDIC  for  seven  years.   The  other  attorney  has 
six  years  of  experience  and  has  been  employed  at  EDIC  for  3  1/2 
years. 

The  legal  department  regards  the  departments  of  EDIC  and  its 
corporate  affiliates  (see  attached  "Legal  Description  of  Related 
Entities")  as  its  clients.   Advice  is  provided  to  the  Chief 
Operating  Officer,  to  department  heads  and  to  the  members  of  the 
EDIC  corporation  as  a  body.   Advise  is  also  provided  to  the  BLDC, 
BIDFA,  BTC  and  BEC  boards.   Legal  is  often  part  of  the  team  on 
development  projects.   Almost  all  transactional  legal  work  is 
performed  in-house  and  the  legal  department  must  have  expertise 
in  the  major  areas  of  EDIC,  BLDC  and  BIDFA  responsibility- 
industrial  and  commercial  leasing,  real  estate  development, 
building  construction,  collateralized  loans,  government  contracts 
and  service  delivery  vendor  contracting,  legislative  analysis  and 
drafting,  and  non-profit  law.   Legal  must  also  assist  with 
internal  matters  including  employee  issues,  compensation  and 
other  benefit  questions,  union  issues,  and  conflict  of  interest. 
All  litigation  is  initially  handled  internally  and  then  closely 
monitored  when  it  is  determined  that  the  services  of  outside 
counsel  are  necessary. 

HISTORY  OP  USE  OP  OUTSIDE  COUNSEL: 

Seven  years  ago,  all  major  transactional  legal  work  was  performed 
by  outside  counsel  as  was  all  loan  documentation  and  litigation. 
Legal  first  decided  to  handle  loan  documentation  in-house  to  save 
borrowers  money.   Gradually  legal  began  handling  much  of  the 
transactional  work,  only  calling  on  outside  counsel  for  specific 
areas  of  expertise  such  as  bond  issuance,  maritime  law  and 
bankruptcy  issues.   The  philosophy  of  the  department  is  to 
transfer  skills  to  in-house  counsel  over  time.   For  the  last  five 
years  summary  process  has  been  done  internally  and  for  the  last 
three  years,  some  of  the  remaining  litigation  has  been  done  in- 
house.   To  assist  the  small  legal  staff  several  law  firms  have 
been  used  to  provide  telephone  consultation  and  backup 
assistance. 

Deutsch  Williams  advises  on  personnel  issues  and  handles  the 
actual  union  negotiations.   Hoch  &  McHugh  has  provided  counsel  on 


maritime  law,  particularly  regarding  Pier  Vll/Wharf  8.   A  variety 
of  firms  have  acted  as  bond  counsel,  including  Ropes  and  Gray, 
Fitch  Tourse,  Nutter  McClellan  &  Fish,  Hale  &  Dorr  and  Palmer 
Dodge.   Ropes  and  Gray  has  provided  counsel  to  BIDFA  and  attended 
every  board  meeting.   Fitzhugh  &  Associates  has  handled  some 
litigation  and  provided  assistance  on  other  cases.   Gaff in  & 
Krattenmaker  has  also  provided  telephone  consultation.   Hill  and 
Barlow  has  provided  telephone  consultation  on  bankruptcy  issues. 


FUNCTIONS : 

Legal  is  consulted  early  in  the  project  development  or  contract 
and  RFP  process  to  determine  what  legal  issues  need  to  be  dealt 
with.   Legal  drafts  most  transactional  documents.   Legal  reviews 
all  drafts  of  legally  binding  documents  before  they  are  sent 
outside  the  agency  and  suggests  changes.   Legal  handles  the 
negotiation  of  all  non-financial  terms  with  counsel  for  the  other 
parties.   Legal  initials  all  final  versions  of  documents  before 
the  authorized  signature  is  obtained. 

Legal  reviews  relevant  documents  prepared  by  others  to  determine 
their  impact  on  EDIC.   Legal  monitors  and  analyzes  relevant 
legislation  and  regulations  for  its  impact  on  EDIC.  Legal  drafts 
or  assists  in  drafting  proposed  legislation  and  regulations. 

In  general  legal  is  available  to  any  staff  member  on  an  informal 
basis  to  discuss  the  legal  implications  of  any  business  issue  of 
concern  to  that  staff  member. 


KINDS  OF  LEGAL  PRODUCT  IN  SPECIFIC  AREAS: 

(1)  LEASING.  Draft  leases,  lease  amendments,  non-disturbance 
agreements,  licenses  for  temporary  use,  lease 
subordinations,  landlord  lien  waivers.   Leases  vary  from 
simple  rights  to  occupy  existing  space  to  complex  ground 
leases  associated  with  development  projects.   Negotiate  non- 
financial  terms  with  lessee's/ licensee's  attorneys.   Send 
Notices  of  Default  and  Notices  to  Quit.   Bring  Summary 
Process  Suits  to  enforce  leases  and  evict  non-performing 
tenants.   Defend  suits  brought  by  tenants.  Interpret  lease 
provisions  and  prepare  analyses  of  existing  leases. 

(2)  CONTRACTS :  Draft  personal  services  and  other  one-of-a- 
kind  contracts,  including  procurement  contracts.   Review  all 
standardized  contracts  for  the  Jobs  and  Community  Services 
Division.   Review  all  RFPs  before  they  are  distributed. 
Provide  counsel  for  issues  arising  during  the  public  bidding 
process  or  during  and  after  construction  contracts. 
Represent  EDIC  at  admilnistrative  hearings  before  funding 
sources  (e.g.  DET,  HUD) .   Handle  all  requests  for  public 
documents,  cooridnating  the  response.   Draft  the  Memoranda 
of  Understanding  dealing  with  employment  that  are  signed  by 


all  BIDFA  borrowers. 

(3)  LENDING:  Prepare  all  documents  for  loans  made  by  both 
EDIC  and  BLDC,  negotiate  with  borrower's  counsel,  assure 
that  loan  preconditions  are  met  and  close  all  loans. 
Monitor  and  enforce  loan  defaults.   Review  documents  for 
loans  made  to  EDIC  and  BLDC.  Work  with  outside  bond  counsel 
on  bonds  issued  by  either  EDIC  or  BIDFA. 

(4)  BORROWING :  Review  all  documentation  for  borrowing  funds 
and  negotiate  non-financial  terms.   Interpret  existing 
commitments . 

(5)  PERSONNEL;  Handle  legal  aspects  of  all  personnel 
transactions,  including  dismissals,  lay  offs,  promotions, 
rights  to  benefits.  Provide  advise  on  union  transactions. 
When  the  union  demands  arbitration  legal  prepares  briefs  and 
handles  the  actual  hearing. 

(6)  LEGISLATION:  Examples  of  legislation  for  which  legal  has 
prepared  analysis  and  or  suggested  amendments  include: 
Chapter  91  (development  along  the  waterfront) ,  Chapter  3 OB 
(procurement  of  goods  and  services) ,  several  versions  of 
Economic  Opportunity  Areas  legislation  and  Boston  State 
Hospital  Development  legislation,  revisions  to  Chapter  40D 
(BIDFA)  and  revisions  to  Chapter  1097  of  the  Acts  of  1971 
(EDIC  legislation) .   On  some  of  the  legislation,  EDIC  worked 
to  form  state-wide  coalitions  to  work  for  changes. 

(7)  EMINENT  DOMAIN:  Handle  issues  surrounding  takings  by  the 
Commonwealth,  particularly  the  Third  Harbor  Tunnel.   Do 
legal  work  associated  with  takings  by  EDIC. 

(8)  LITIGATION:  Reviews  disputes  to  decide  if  litigation  or 
the  threat  of  litigation  would  be  helpful.   Handle  summary 
process  and  other  simple  litigation.   Work  collaboratively 
with  outside  counsel  on  other  litigation.  Arrange  for, 
negotiate  a  rate  with,  and  monitor  outside  counsel  when  they 
are  used  in  order  to  minimize  cost  to  EDIC  in  context  of 
obtaining  expertise  that  is  required  for  a  favorable  result. 
Legal  has  developed  expertise  in  drafting  complaints, 
preparing  and  responding  to  discovery  requests  and 
conducting  depositions.   Legal  has  some  limited  experience 
in  drafting  briefs  but  has  not  had  the  opportunity  to 
conduct  much  actual  courtroom  activity. 

(9)  BOARD:   Drafts  board  resolutions  or  reviews  resolutions 
drafted  by  other  department  heads.   The  general  counsel  acts 
as  Clerk  to  both  EDIC  and  the  BLDC  and  is  responsible  for 
seeing  that  proper  minutes  are  taken.   The  general  counsel 
attends  all  board  meetings  and  reviews  and  signs  the  minutes 
before  they  are  sent  to  the  respecitve  boards.   The  general 
counsel  attends  BIDFA  meetings  and  coordinates  the  votes 
that  are  generally  prepared  by  counsel  for  the  borrower. 


ADMINISTRATION  &  FINANCE 


EDIC/BOSTON 

ADMINISTRATION  AND  FINANCE  DIVISION 

FISCAL  SERVICES  DEPARTMENT 


Anthony  M.  Marinello  Assistant  Director/Treasurer 


FISCAL  DEPARTMENT 

The  Fiscal  Department  is  responsible  for  the  financial  management  functions  of  EDIC  and 
four  (4)  affiliates:  Boston  Local  Development  Corporation  (BLDC),  Boston  Technical 
Center  (BTC),  Boston  Industrial  Development  Financing  Authority  (BIDFA)  and  Boston 
Harbor  Partnership  Limited  Partnership  (BHPLP).  The  Fiscal  Department  is  also 
responsible  for: 

o  Cash  management  of  EDIC  and  affiliates,  to  ensure  funds  are  procured, 
available  and  spent  in  accordance  with:  1.)  corporate  objectives  and 
guidelines  and  2.)  federal  and  state  legislative  requirements.  Managing 
8-10  million  dollars  of  restricted  and  unrestricted  funds.  Coordinate 
EDIC  banking  infrastructure  of  7  Boston  based  banks  and  a  total  of  25 
bank  accounts.  Primary  accounts  are  for  general  operating,  bond  funds, 
escrow  and  investments. 

o  The  procurement  of  insurance  coverage  for  the  protection  of  corporate 
assets  and  investment  of  corporate  funds. 

o  Oversee  annual  audits  for  EDIC  and  affiliates,  ensure  appropriate  audits 
meet  all  required  regulations  (i.e.  single  audit,  schedule  of  federal 
financial  assistance  audits  and  corporate  audits  including  various 
corporate  filings). 

o  Financial  planning  for  EDIC  and  affiliates,  develop  and  monitor  3  year 
cashflow  projections,  operating  budgets,  capital  improvement  program 
and  debt  reduction  schedules. 

o  Grants  management  responsibilities  include  all  regulatory  fiscal 
reporting  requirements  for  more  than  20  various  federal,  state  or  other 
grants.  Also  responsible  for  vendor  contracting,  budgeting,  cashflow, 
fiscal  narrative  and  closeout  reports  for  each  grant. 

The  Fiscal  Department  is  responsible  for  the  day  to  day  financial  operations  of  EDIC  and 
affiliates.  Fiscal  operating  divisions  include:  Accounting,  Budgeting,  Purchasing  and 
Management  Services.  Below  is  a  brief  description  of  each  operating  division's 
responsibilities. 


ACCOUNTING 


Establish  procedures,  maintain  accounting  records,  and  perform  all  accounting 
functions  in  support  of  EDIC  and  its  four  affiliated  companies.  An  automated 
accounting  system  is  used  for  daily  tasks  involving:  accounts  payable,  accounts 
receivable,  payroll,  grant  billing/reporting,  and  entries  for  production  of  monthly 
financial  statements  for  all  companies.   There  are  four  primary  areas  of  activity: 

•  Grants/contracts  -  Receive  and  process  payments  for  contracts  with 
community  based  organizations.  Allocate  and  track  all  costs  related  to  various 
grants  for  both  CBO  payments  and  internal  administration  costs.  Prepare 
reports  and  invoice  funding  sources  consistent  with  contract  terms,  applicable 
policy  directives,  and  grant  regulations. 

•  Property/Rent  -  Invoice  EDIC  and  BHPLP  tenants  consistent  with  rental 
agreements  and  monthly  utility  back-charge  information.  Coordinate 
payments  for  all  activities  in  support  of  the  industrial  parks  and  collect 


• 


• 


overdue  accounts. 

Loans/Bonds  -  Disburse  and  collect  funds  loaned  by  EDIC  and  its  affiliates* 
BLDC  and  BIDFA. 

Training  School  (BTC)  -  Provide  financial  management  support  and  all 
accounting  functions  related  to  a  training  school. 


BUDGETING 

The  Budget  Coordinator  develops   EDICs   and  affiliates'   budgets  and   related 
schedules.   Other  responsibilities  include  the  following: 


Continuous  monitoring  and  approval  of  departmental  expenditures. 

Development  of  Cost  Allocation  and  Labor  Distribution  for  all  departments 
and  grants. 

Monitoring  grant  expenditures  for  compliance  with  state  and  federal 
regulations  as  well  as  ensuring  that  administrative  funds  are  earned  and 
expended  appropriately. 

Review  all  CBO  budgets  to  ensure  all  costs  are  properly  budgeted  and 
allowable. 

Preparation  and  review  of  quarterly  Budget  vs  Actual  Reports  for  all 
companies. 

Monitor  capital  improvement  spending  and  prepare  Monthly  Project  Spending 
Reports  to  ensure  projects  stay  on  budget. 


PURCHASING 

The  Purchasing  Department  ensures  the  overall  integrity  of  all  contract  awards  and 
the  purchase  of  goods  and  services  funded  by  the  various  Federal,  State  and  other 
funding  sources  managed  by  EDIC.  It  is  responsible  for  vendor  contracting, 
maintenance  of  a  transaction  tracking  system  for  all  grant-funded  contracts  and 
invoices,  and  works  with  funding  sources  to  ensure  EDIC's  overall  compliance  with 
Federal,  State  and  City  regulations.  The  Purchasing  Manager  also  serves  as 
Grievance  Officer  for  the  Corporation  in  its  role  as  the  administrative  entity  for  the 
Boston  Service  Delivery  Area  (SDA)  under  the  Job  Training  Partnership  Act  (JTPA), 
one  of  several  Federal  grant  programs  providing  funding  to  EDIC. 

The  Purchasing  Department  also  handles  the  purchasing  of  goods  and  services  for 
the  Boston  Technical  Center  (BTC)  and  the  Boston  Harbor  Partners  Limited 
Partnership  (BHPLP),  and  oversees  the  purchasing  of  all  goods  and  services  related 
to  building  and  grounds  maintenance  of  the  Boston  Marine  Industrial  Park. 


MANAGEMENT  SERVICES 

The  Administrative  Services  Unit  is  responsible  for  the  day  to  day  office  and  facility 
management  of  EDIC.  Primarily  responsible  for  the  offices  at  43  Hawkins  Street, 
a  historic  four  story,  25,000  square  foot,  City  owned  facility.  Support  is  also  provided 
to  EDIC's  Worker  Assistance  Center  in  Chinatown  and  to  a  limited  degree  The 
Marine  Industrial  Park  in  South  Boston. 

Responsibilities  include:  Telecommunications  management,  space  planning,  security, 
limited  facility  upkeep,  property  control,  mail  delivery  and  messenger  services,  central 
copy  center,  vehicle  maintenance,  archive  and  record  retention,  special  event 
coordination. 


PERSONNEL 


EDIC/Boston 

Administration  and  Finance  Division 

Human  Resources  Department 

Mary  Murphy  Assistant  Director  for  Human  Resources 

Kevin  McGinnis  Human  Resources  Manager 

Carine  Forbes  Human  Resources  Assistant 

Jennetta  Hyatt  Human  Resources  Assistant 


Agency  Personnel 

•  Budgeted  headcount  for  FY  1994:     111 

•  Actual  personnel  complement:  167  +  7  vacancies  =  174 

•  Listing  of  any  and  all  personnel  who  are  not  paid  on  your  City  of  Boston 
departmental  payroll(s)  (identify  the  source  of  funds  for  each  employee) 

See  attached  list  of  current  agency  personnel  as  of  December  1,  1993. 
EDIC/Boston  has  no  City  of  Boston  payrolls. 

Funding  sources  for  current  staff  are  as  follows: 

•  42  positions  are  100%  funded  by  EDIC  revenues; 

•  1  position  is  100%  funded  by  BLDC  revenues; 

•  3  positions  are  funded  by  a  mix  of  EDIC,  BLDC  and/or  BIDFA 
revenues; 

•  1  position  is  funded  by  a  mix  of  EDIC,  BLDC,  BIDFA  and  federal  grant 
funds; 

48  positions  are  funded  by  a  mix  of  EDIC  and  federal  grant  funds; 

•  55  positions  are  100%  funded  by  federal  and  state  employment,  training 
and  human  services  funding  sources; 

•  7  positions  are  100%  funded  by  the  Boston  Harbor  Partners  Limited 
Partnership,  for  whom  we  manage  the  Bronstein  Industrial  Center;    and 

•  5  positions  are  funded  by  federal  and  state  training  contract  funds 
awarded  to  the  Boston  Technical  Center,  Inc. 

Five  people  are  off  payroll;  one  is  on  short  term  disability,  two  are  on  unpaid 
leaves  of  absence,  and  two  are  out  as  the  result  of  injuries  on  duty. 

•  Personnel  hired  and  paid  outside  of  the  city  budget  (including  grant  sources  and 
reassignments  from  other  departments) 

See  response  previous  question  and  attached  list  of  current  agency  personnel. 


AGENCY  PERSONNEL,  Continued 

•  Supervisory  span  of  control:   top  management,  middle  management,  and  supervision 

of  direct  line  staff. 

See  attached  organization  chart,  dated  April  1,  1993. 


• 


Supervisory  span  of  control:   top  management,  middle  management,  and  supervision 
of  direct  line  staff.    Continued 

EDIC/Boston  currently  managed  by  Boston  Redevelopment  Director  Paul  L. 
Barrett  as  per  Management  Agreement  effective  6/14/93,  as  voted  by 
EDIC/Boston  Board. 

Top  managers  reporting  directly  to  Paul  L.  Barrett  are  Deputy  Directors  John  R. 
Dalziel,  Chauncey  C.  Mayfield,  Nancy  Snyder,  Jerome  Rubin  and  recently  vacated 
Deputy  Director  for  Administration  and  Finance. 

The  middle  management  tier,  reporting  to  Deputy  Directors,  are  General  Counsel 
Susan  Horn-Moo  and  Assistant  Directors  Stephen  Bonkowski,  Pablo  Calderon, 
John  Clark,  Constance  Davis,  Thomas  Fields,  Douglas  Herberich,  Lawrence 
Mammoli,  Anthony  Marinello,  Kevin  McCaffrey,  Mary  Murphy,  David  Seldin, 
James  Sorrentino,  and  Janet  Taylor. 

Supervisors  of  direct  line  staff  are:   James  Mark  Beamis,  Phyllis  Cooley,  William 
Crockan,  Edouard  DeBity,  Laura  Diorio,  Ola  Fields,  Elaine  Mahoney,  Thomas 
Materazzo,  Carole  McCarthy,  Janet  Nicholas,  Daniel  Singleton,  Susan  Swartz,  and 
William  Vietze. 

Description  of  employee  training  programs. 

EDIC  has  just  completed  a  "Valuing  Diversity"  training  program  for  all  staff. 
Training  is  typically  organized  and  coordinated  by  EDIC's  Human  Resources 
division  and  conducted  by  hired  trainers/facilitators.  On-the-job  training  is 
typically  organized  and  conducted  for  individual  employees  by  their  supervisors. 

EDIC's  Computer  Services  division  is  currently  conducting  both  beginner  and 
intermediate  Lotus  123  training  for  interested  employees.   In  addition,  Computer 
Services  provides  orientation  and  training  on  WordPerfect  and  Cc:Mail  to  all  new 
employees  who  have  computer  access. 

Affirmative  Action  data. 

See  attached  data  summary  for  November  30,  1993. 


AGENCY  PERSONNEL,  Continued 

•  Unions  or  civil  service  provisions  in  your  department. 
EDIC/Boston  and  BTC  employees  are  not  covered  by  civil  service. 

•  Unions  or  civil  service  provisions  in  your  department.    Continued 

The  Industrial  Union  of  Marine  and  Shipbuilding  Workers  of  America,  Lodge  S- 
25,  I.  A.  M.,  AFL-CIO  represents  a  group  of  26  custodial  and  maintenance 
workers  located  at  the  Marine  Industrial  Park.   The  current  Agreement  between 
EDIC  and  IUMSWA  is  for  a  two-year  term,  March  1,  1992  through  February  28, 
1994. 

•  Standard  work  day  and  work  week. 

EDIC/Boston  non-union  employees  typically  work  a  35  hour  work  week,  9:00  a.m. 
to  5:00  p.m.  daily,  Monday  through  Friday.   Payroll  week  is  Wednesday  to 
Tuesday  to  conform  with  the  bi-weekly  payroll  schedule.   Exceptions  include  the 

Receptionist  at  43  Hawkins  who  works  a  40  hour  work  week,  8:30  -  5:30,  Monday 
through  Friday.   Non-union  employees  have  an  unpaid  lunch  hour  of  one  hour. 

EDIC/Boston  union  employees  work  a  37.5  hour  work  week.   Shifts  vary 
depending  upon  work  assignment,  including  6:00  a.m.  to  2:00  p.m.,  7:00  a.m.  to 
3:00  p.m.,  9:00  to  5:00,  2:00  p.m.  to  10:00  p.m.   Union  employees  have  an  unpaid 
lunch  hour  of  one-half  hour. 

Boston  Technical  Center,  Inc.  employees  work  a  35  hour  work  week,  8:30  a.m.  to 
4:30  p.m.,  with  an  unpaid  lunch  hour  of  one  hour. 

•  Provisions  for  night  and  weekend  coverage. 

EDIC's  main  offices  at  43  Hawkins  Street  are  open  7:00  a.m.  to  7:00  p.m.  Monday 
through  Friday.   Security  is  provided  by  Municipal  Police  9:00  a.m.  to  7:00  p.m. 
Monday  through  Friday.   The  43  Hawkins  Street  security  alarm  system  is 
monitored  by  Municipal  Police  nights  and  weekends  when  the  building  is  closed. 

Security  at  the  Marine  Industrial  Park  in  South  Boston  is  provided  on  a  24  hour- 
per-day  basis  by  Municipal  Police  under  contract  with  EDIC.  The  Municipal 
Police  operate  out  of  the  Guard  Shack  at  the  entrance  to  the  Marine  Industrial 
Park  (660  Summer  Street).   Calls  regarding  emergencies  are  recorded  upon 
receipt  by  the  Municipal  Police  and  the  Municipal  Police  contact  relevant  EDIC 
Operations  personnel  to  handle  emergencies.  MIP  Operations  provides  the 
Municipal  Police  with  a  directory  of  staff  to  contact  in  case  of  emergencies  and 
selected  Operations  staff  can  be  beeped  on  a  24  hour-per-day  basis. 


AGENCY  PERSONNEL,  Continued 

•  Provisions  for  night  and  weekend  coverage.    Continued 

Specific  properties  or  sites  within  the  Marine  Industrial  Park  are  staffed  on  a  24 
hour-per-day  basis  when  emergency  conditions  exist  which  warrant  such  coverage. 

•  Provisions  for  flex-time  and  job  sharing. 

Handled  on  a  case  by  case  basis.   Currently  have  a  total  of  nine  employees  who 
work  fewer  than  35  hours  per  week  as  regular,  part-time  employees  with  prorated 
benefits.   Schedule  variance  (flex-time)  has  been  arranged  in  at  least  two  cases. 

Please  see  attached  Summary  of  Benefits  Memo  detailing  employee  benefits. 


EDIC/Boston  Staff  List 

January  1,  1994 


Name 

DIRECTOR'S  OFFICE 

Paul  L.  Barrett 
Donald  Gillis 
Elizabeth  Fitzpatrick 
Nora  Flynn 
Rolf  Goetze 


Title 


Chief  Executive  Officer  (BRA  Director) 

Executive  Director 

Executive  Assistant  (LOA-Maternity;due  back  end  January) 

Executive  Assistant  (Part-Time) 

Senior  Research/Planning  Spec.  (Part-Time) 


DOD/Policy,  Research  and  Program  Development 

Jocelina  Benzmiller  Research  Manager 

John  Lee  Research  Intern  (Part-time) 

James  Vrabel  Program  Development  Specialist 


DOD/Legal  Services 

Susan  Horn-Moo 
John  LaCroix 
Toni-Ann  Poirier 
Steven  Zeller 


General  Counsel 
Staff  Counsel  (BEC) 
Administrative  Assistant 
Senior  Counsel 


DOD/Marketing 

James  McParland 


Project  Manager 


ADMINISTRATION  &  FINANCE 


Being  Recruited  For 


Deputy  Director  for  Administration  and  Finance 


A&F/ Administrative  Services     (Temporarily  reporting  to  ADIR  Fiscal/Treasurer) 


Thomas  Materazzo 
Marsha  Fontes 
Eleanor  Sutera 
William  Vietze 
Lavonya  Hodge 

A&F/Fiscal  Services 

Anthony  Marinello 
Matthew  Gray 
Tina  S.  Lee 


Administrative  Services  Manager 

Receptionist 

Staff  Assistant  (Part-Time) 

Administrative  Services  Coordinator 

Messenger 


Assistant  Director  for  Fiscal/Treasurer 
Budget  Coordinator 
Administrative  Assistant,  Fiscal 


A&F/Fiscal/Contracts 
J.  Mark  Beamis 
Lissi  Dehlsen 
Lee  Fields 


Purchasing  Manager 

Purchasing  and  Inventory  Coordinator 

Contracts  Coordinator 
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Name  Title 

A&F/Fiscal/Accounting 

Domenic  Pallaria  Accounting  Manager 

Joel  Gould  Finance  Assistant 

Patricia  Griffin  Accounts  Receivable  Specialist 

Melissa  Jones  Accounts  Payable  Clerk  (Out  on  STD-Maternity) 

Frank  Lavery  Temporary  Accounts  Payable  Clerk 

Denise  Reiner  Staff  Accountant 

Carol  Shea  Payroll  Specialist 

Judy  Steriti  Staff  Accountant 

Marybeth  Walsh  Staff  Accountant 

Hazel  Williams-Evans  Finance  Assistant 

A&F/Human  Resources 

Mary  Murphy  Assistant  Director  for  Human  Resources 

Carine  Forbes  Human  Resources  Assistant 

Jennetta  Hyatt  Human  Resources  Assistant 

Kevin  McGinnis  Human  Resources  Manager 

A&F/Computer  Services  (Temporarily  Reporting  to  Dpty  Dir  for  Jobs  &  Comm  Srvcs) 

David  Seldin  Assistant  Director  for  Computer  Services 

David  Berry  Systems  Manager 

Andrew  Sharpe  Programming  Coordinator  (Part-time) 

A&F/Computer  Services/Employment  and  Training  Database 

Janet  Nicholas  Data  Base  Supervisor,  E&T 

Dale  Delaney  Verification  Specialist 

Margaret  Gill  Validation  Specialist 

Angell  Jones  Data  Specialist  (Out  on  LOA-Maternity) 

Linda  Walsh  Temporary  Data  Specialist 

Hoa  La  Data  Specialist 

Dwayne  Love  Data  Specialist 

A&F/Computer  Services/Boston  Resident  Jobs  Programs  Database 

Laura  Diorio  Data  Base  Supervisor,  BRJP 

Wan-Lan  Ho  Data  Specialist 

Cai  Cai  Lin  DP  Information  Specialist 

Nicole  St.Paul  Data  Specialist 

Chinh  Tang  Thoi  Data  Specialist 

ECONOMIC  DEVELOPMENT 

Chauncey  Mayfield  Deputy  Director  for  Economic  Development 

Karen  Popplewell  Administrative  Assistant 
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Name 


Title 


ED/Financial  Services 

Francesco  Tocci  (Starts  1/10) 
Carol  Schoenberg 
Offer  Pending 


Assistant  Director  for  Financial  Services,  BLDC  &  BSBF 
Finance  Manager 
Financial  Services  Assistant 


ED/Leasing  and  Business  Assistance 

Thomas  Fields  Assistant  Director  for  Business  Assistance 

Elaine  Harrington  (  M-v^   '(t/'h)     Project  Manager/Leasing 
Patricia  Satterfield  Administrative  Assistant 


ED/Planning  and  Development 

Douglas  Herberich  Assistant  Director  for  Planning  &  Development 

John  Bailey  (Starts  1/24)  Development  Assistant 

Robert  Baldwin  Project  Manager 

Erik  Larson  Project  Manager 

Nicole  Manny  Administrative  Assistant 

(On  Loan  to  Mayor's  Office  of  Business  Assistance 

ED/Engineering  and  Construction 

Lawrence  Mammoli  Assistant  Director  for  Engineering  &  Construction 

Bon  Chibueze  Graphic  Designer 

Joseph  Mulligan  Assistant  Project  Engineer 

Paul  Osborn  Project  Engineer 

Recruiting  For  Project  Engineer 

JOBS  AND  COMMUNITY  SERVICES 

Nancy  Snyder  Deputy  Director  for  Jobs  and  Community  Services 

Virginia  Shea  Administrative  Assistant 


JCS/Employment  Services 
Dennis  Johnson 
Andrea  Watson-Lindor 


Placement  Specialist 
Program  Referral  Specialist 


J  C 5/ Boston  Residents  Jobs  Programs 


Pablo  Calderon 

Claude  tte  Austin 
Christopher  Brown 
John  Feeney 
Ola  Fields 
Marlene  Francis 
Kim  Hitchens 
Adam  Hurtubise 


Assistant  Director  for  Boston  Resident  Jobs  Progr. 

Abo  see  J CS/BRJP /Boston  Employment  Commission 

Construction  Monitor 

Construction  Monitor 

Construction  Monitor  (Out  on  IOD) 

Federal  Compliance  &  Recrds  Management  Supervisor 

Administrative  Assistant 

Construction  Monitor 

Intern  (Part-time) 


\RM\LISTS\STFLST12.93\01/ll/94 


Name 


Title 


JCS/BRJP/MBE/WBE 
Phyllis  Cooley 
Vera  DeMaio 


M/WBE  Manager 

M/WBE  Information  &  Referral  Coordinator 


JCS/Boston  Employment  Commission 

Pablo  Calderon  Executive  Director  (See  JCS/Boston  Residents  Jobs  Programs) 

Linda  Birch  BEC  Coordinator 

John  LaCroix  See  DOD/Legal  Services 

JCS/Boston  Technical  Center,  Inc. 


Stephen  Bonkowski 
Pauline  Bailey 
Catherine  Downey 
Mary  Duff 
R.  William  Quinn 

JCS/Planning 

John  Clark 
Elena  Choy 
Paul  Clancey 
Ann  Donaldson 
Nancy  Drinan 
Susan  Guzmich 
Felicia  Harden 
Florencia  LaChance 
Ellen  President 

JCS/Program  Management 

Constance  Davis 
Laura  Perez 
Silvery  Richardson 
Pamela  Wescott 

JCS/PGM/CDBG/Human  Services 

Edouard  DeBity 

Teresa  Dean 

Patrick  Goonan 

Doreen  Wyche 

Terrence  Young 


Assistant  Director  for  the  BTC 

Administrative  Assistant 

Temporary  Staff  Assistant 

Lead  Instructor/Coordinator,  Business  Skills 

Adult  Basic  Education  Instructor 


Assistant  Director  for  Planning 

Planner 

Planner 

Neighborhood  Jobs  Trust  Admin.  (Part-Time) 

Planner 

Planner  (Part-Time)  (Out  on  STD) 

Staff  Assistant 

Temporary  Planner  (Part-Time) 

Planning  Assistant 


Assistant  Director  for  Program  Management 
Program  Coordinator,  Substance  Abuse  Prevention 
Administrative  Assistant 
Project  Coordinator,  CA/THT  (Part-time) 


Program  Manager,  CDBG/Human  Services 

Contract  Administrator  I 

Contract  Administrator  II 

Staff  Assistant 

Contract  Administrator  II 
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Name 


Title 


JCS/PGM/Skills  Training  and 

Daniel  Singleton 

Michael  Delaney 

Tina  L.  Lee 

Judith  Lorei 

Cynthia  Malott 

Celia  Thomas 

Dwayne  Love  (Starts  1/17) 

Recruiting  for 
Recruiting  for 


Education 

Program  Manager,  Skills  Training  &  Education 

Contract  Administrator  I 

Contract  Administrator  II 

Program  Coordinator 

Contract  Administrator  I 

Contract  Administrator  I 

Contract  Administrator  I 

(Transferring  from  A&F /Computer  Services 

Program  Coordinator 

Staff  Assistant 


JCS/PGM/Youth  Services  and  Special  Projects 

Carole  McCarthy  Program  Manager,  Youth  Services  &  Special  Projects 

Mary  Ashley  Contract  Administrator  II 

Ronald  Homer  Contract  Administrator  II 

Laura  Lavey  Staff  Assistant 

Nalida  Lacet  Contract  Administrator 

Suzanne  Morrison  Program  Coordinator,  SYETP 


JCS/PGM/Worker  Assistance 

Susan  Swartz 

Mary  Anne  Andre 

Margaret  Aquino 

Lynn  Breslin 

Mattie  Deed 

Lynda  Falls 

Iris  Figueroa 

Thomas  Gallagher 

Michael  Hines 

Binh  (Tina)  Lam 

Todd  Lee 

George  MacKinnon 

OPERATIONS 

John  Dalziel 

Elaine  Mahoney 

Anna  Kupstis  (4<**i  l|t|]<f4) 


Center 

Manager,  Worker  Assistance  Center 

Senior  Peer  Counselor 

Peer  Counselor 

Administrative  Assistant/Intake  Specialist 

Case  Management  Coordinator 

Peer  Counselor 

Peer  Counselor 

Rapid  Response  Coordinator 

Placement  Specialist 

Peer  Counselor 

Training  Coordinator 

Placement  Specialist 


Deputy  Director  for  Operations 
Administrative  Assistant/Office  Manager 
Staff  Assistant 


OPNS/Property  Management 


Janet  Taylor 
Michael  Welch 


Assistant  Director  for  Property  Management 
Parking  &  Security  Agent 


OPNS/Buildings  and  Grounds 

James  Sorrentino  Assistant  Director  for  Buildings  and  Grounds 

Recruiting  For  Facilities  Engineer  I/II 


\RM\LISTS\STFLST12.93\01/ll/94 


Name  Title 

OPNS/B&G/12  Channel  Street  Custodial  Crew 
Philip  Fitzmaurice  Work  Leader,  Class  I 

Carlos  Alves  Custodian 

Richard  Boyd  Helper 

OPNS/B&G/22  Drydock  Avenue  Custodial  Crew 

Jean  Alice  Tippett  Custodian  I  -  Crew  Leader 

Charles  Tyrrell  Custodian 


OPNS/B&G/Pier  7- Wharf  8 
George  Cross 
Robert  Morrissey 
Sean  O'Brien 


Maintenance  Mechanic 
Work  Leader,  Class  I 
Custodian,  2nd  shift 


OPNS/B&G/Building  20-Site  Crew 

Samuel  Cardoso 

Kenneth  Connolly 

John  Donovan 

James  Harrington 

Gene  Leppanen 

Adolph  Mayhew 

Martin  Pagan 

Charles  Scadding 

James  Scadding 

Howard  Stewart 

Carlos  Tabares 


OPNS/B&G/Parking  Garage 
Bonie  Rosario 


Maintenance  Mechanic 

Maintenance  Mechanic 

Master  Plumber 

Electrician  I  -  Crew  Leader 

Work  Leader,  Class  I 

Helper 

Helper 

Maintenance  Mechanic 

Maintenance  Mechanic  II 

Helper 

Equipment  Mechanic 


Maintenance  Mechanic 


OPNS/B&G/Bronstein  Industrial  Center 


William  Crockan 
Marie  Altidor 
Christopher  Connors 
Richard  Lupo 
Calvin  Goffigan 
Robert  McKee 
Stephen  Norton 
Sylvian  Tench 


Building  Manager,  Bronstein  Industrial  Center 

Custodian 

Work  Leader,  Class  I 

Custodian  (Out  on  IOD) 

Custodian,  2nd  shift 

Custodian 

Helper 

Maintenance  Mechanic 


Abbreviation  Key: 

IOD  =  Injury  on  Duty,  Off  Payroll 
STD  =  Short  Term  Disability 


LOA  =  Unpaid  Leave  of  Absence 


STD  =  Short  Term  Disability 
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EDIC/BOSTON  AFFIRMATIVE  ACTION  BREAKDOWN. 

11/30/93 

AA 
Status 

Males 

%of 
Total 

Females 

%of 
Total 

Totals 

%of 
Total 

Asian 

2 

2.6 

9 

10.7 

11 

6.9 

Black 

14 

18.4 

32 

38.1 

46 

28.8 

Hispanic 

4 

5.3 

2 

2.4 

6 

3.8 

Native 
American 

0 

0.0 

1 

1.2 

1 

0.6 

White 

56 

73.7 

40 

47.6 

96 

60.0 

TOTALS 

76 

47.5 

84 

52.5 

160 

100.0 

Total 
Minority 

64 

40.0 

2     m  = 


m 
m 
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EDIC/BOSTON 

Summary  of  Benefits  for  Regular,  Full-time  or  Regular,  Part-time  Employees 

Health  Insurance 

EDIC  offers  regular,  union  and  non-union  employees  a  choice  of  family  or  individual 
coverage  under  one  of  its  three  health  insurance  options: 

•  Blue  Cross/Blue  Shield's  HealthFlex  Blue,  point  of  service  indemnity  plan 
which  provides  higher  level  of  benefits  for  services  provided  within  the  HMO  Blue 
network  and  the  flexibility  to  seek  health  care  outside  of  the  HMO  network. 

•  Harvard  Community  Health  Plan  (HMO) 

•  Tufts  Associated  Health  Plan  (HMO) 

Health  Insurance  is  available  to  all  regular,  non-union  and  union  employees.   Effective 
date  of  coverage  is  30  days  from  the  date  of  employment. 

Premium  cost  sharing  is  based  on  rate  of  pay  for  non-union  employees  : 

•  Employees  earning  $26,000.00  or  more  (annualized  full-time  basis  pay)  pay 
20%;  EDIC  pays  80%. 

•  Employees  earning  less  than  $26,000.00  (same  basis)  pay  10%;  EDIC  pays 
90%. 

Premium  cost  sharing  under  the  terms  of  the  current  union  Agreement  calls  for 
employee  payment  of  10%  not  to  exceed  $15.00  per  week;  EDIC  pays  90%.  The  current 
union  is  for  two  years  and  runs  to  February  28,  1994. 

Dental  Insurance 

EDIC  offers  a  choice  of  family  or  individual  coverage  under  its  group  plan  with  Delta 
Dental  Plan;  available  30  days  from  the  date  of  employment.   Cost  is  borne  by  EDIC. 

Life  Insurance 

Regular,  non-union  employees  are  provided  with  coverage  equal  to  their  annual  salary, 
rounded  to  next  highest  $1000. 

union  employees  are  provided  with  coverage  equal  to  $30,000  under  the  terms  of  the 
current  agreement. 

Life  Insurance  coverage  takes  effect  the  day  following  30  days  of  employment,  is  non- 
elective  and  the  cost  is  borne  entirely  by  EDIC. 
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Short-Term  Disability 

Regular,  non-union  employees  are  automatically  enrolled  in  a  short-term  disability  plan. 
Approved  claims  pay  a  weekly  benefit  equal  to  2/3  of  regular,  gross  salary,  less  FICA. 

Like  the  Life  Insurance,  coverage  takes  effect  the  day  following  30  days  of  employment, 
is  non-elective  and  the  cost  is  borne  entirely  by  EDIC. 

Long-Term  Disability 

Regular,  non-union  and  union  employees  are  automatically  enrolled  in  a  long-term 
disability  plan.   Plan  provides  60%  of  regular,  gross  base  pay.   Waiting  period  for 
coverage  is  90  days  for  non-union  employees  and  180  days  for  union  employees. 

Coverage  takes  effect  the  day  following  30  days  of  employment,  is  non-elective  and  the 
cost  is  borne  entirely  by  EDIC. 

Savings  Plan 

All  regular,  union  and  non-union  employees  are  eligible  to  participate  in  EDICs  Thrift 
Savings  Plan  after  six  months  of  employment.   To  participate,  employees  must  contribute 
2%  to  6%  of  gross  wages;  EDIC  matches  the  Employee  Mandatory  contributions. 
Vesting  is  50%  after  one  year  of  service;  increasing  10%  per  year  thereafter,  until  full 
vesting  after  sue  years.   Employee  contributions  are  post-tax.   Employer  Matching 
contributions  accumulate  on  a  tax  deferred  basis.   The  Plan  provides  for  loans  against 
the  Employer  Matching  contributions  under  certain  circumstances. 

FICA 

EDIC  employees  are  responsible  for  paying  6.2%  Social  Security  on  first  $   ,000  of 
earnings.  EDIC  pays  matching  6.2%.  EDIC  employees  are  also  responsible  for  1.45% 
on  the  first  $    ,000  of  earnings;  also  matched  by  EDIC. 

City  of  Boston/Commonwealth  of  Massachusetts  Retirement  System 
EDIC  employees  are  not  eligible  to  participate. 

City  of  Boston  Employees'  Credit  Union 

EDIC  employees  are  eligible  to  participate. 


\\KM\D\Benefits\01/ 11/94,  Page  2 


BLDC  &  BIDFA 


Boston  Local  Development  Corporation 

Frank  Tocci  Assistant  Director  for  Financial  Services 

Carol  Schoenberg  Finance  Manager 

Vacant  Financial  Services  Assistant 

Background 

The  Boston  Local  Development  Corporation  was  formed  in  1978  as  a  private  non-profit 
Chapter  180  corporation,  with  a  501(c)(3)  federal  tax  exemption,  to  further  the  economic 
development  of  the  City  of  Boston.   The  principal  objective  of  the  corporation  is  to 
benefit  the  community  by  fostering  increased  employment  opportunities  and  expansion  of 
business  and  industry  for  the  citizens  of  the  City  of  Boston.  The  corporation  promotes 
and  assists  the  growth  and  development  of  business  concerns,  including  small-business 
concerns  in  the  City.  BLDC  is  also  licensed  to  package  loans  for  the  Small  Business 
Administration  and  for  this  purpose  complies  with  the  Federal  requirement  that  there  be 
a  membership  of  40  leaders  and  representatives  of  the  community. 

BLDC's  objective  is  to  provide  financial  assistance  to  Boston's  small  businesses  by 
making  available  loans  and  loan  guarantees  at  or  below  market  interest  rates.   It  is 
administered  by  a  9-member  board  elected  by  the  members  and  composed  of 
representatives  from  local  government,  private  lending  institutions,  community 
organizations  and  the  business  community.   BLDC  seeks  projects  which:  serve  a  public 
purpose  and  are  unable  to  obtain  all  the  necessary  funding  from  other  sources;  develop 
small  business;  assist  mature  industries;  are  eligible  for  CDBG/EDA  Title  IX  financing. 
BLDC  will  consider  committing  funds  for  acquisition,  construction,  working  capital,  and 
equipment  purchases.   Typically  BLDC  will  be  able  to  finance  up  to  30%  of  the  total 
financing  request  up  to  a  maximum  loan  size  of  $150,000. 

The  nine  members  of  the  BLDC  Board  of  Trustees  are  as  follows: 

Member  Current  Employment 

Mr.  John  Dineen,  Esq.  Chairman  of  the  Board 

Mr.  David  Cortiella  Administrator,  Boston  Housing  Authority 

Mr.  Robert  Ercolini  Robert  Ercolini  &  Co.,  CPA 

Mr.  Donald  Gillis  Executive  Director,  EDIC/Boston 

Mr.  Leon  Nelson  President 

Greater  Roxbury  Chamber  of  Commerce 
Mr.  Edgar  Rothschild  President,  Abbott  Equipment  Co.,  Inc. 

Ms.  Patricia  Libby  Executive  Director 

Massachusetts  Association  of  CDCs 
Mr.  John  Marston  Senior  Vice  President,  Fleet  Bank 

Ms.  Gail  Snowden  Director,  Boston  First  Banking,  Bank  of  Boston 

The  clerk  is  Susan  Horn-Moo  and  the  treasurer  is  Anthony  Marinello. 
Please  see  the  attached  listing  of  BLDC  Borrowers. 
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Boston  Industrial  Development  Financing  Authority 

Chauncey  C.  Mayfield  Deputy  Director  for  Economic  Development 

Vacant  Assistant  Director  for  Financial  Services 

Vacant  Financial  Analyst 

Background 

BIDFA  was  created  in  1972  pursuant  to  Massachusetts  General  Laws  Chapter  40D.   The 
Authority  is  a  board  of  the  City  of  Boston  and  was  established  as  an  affiliate  of  EDIC  to 
promote  economic  growth  and  increased  employment  in  the  City  of  Boston.   The 
legislation  enables  BIDFA  to  issue  taxable  and  tax-exempt  bonds  which  finance  the 
capital  needs  of  Boston's  businesses  and  institutions.  The  credit  of  the  borrower  -  and 
not  that  of  the  City  of  Boston,  BIDFA  or  the  Commonwealth  of  Massachusetts  -  is 
pledged  to  repay  the  bonds. 

BIDFA's  board  consists  of  five  members,  appointed  by  the  mayor  and  confirmed  by  the 
City  Council.   The  BIDFA  Board  of  Directors  and  Officers,   are  as  follows: 

Member  Current  Employment 

Lawrence  A.  Bianchi,  Chairman  President,  The  Codman 

Companies 

James  H.  Greene,  Vice  Chairman  Partner,  Rubin  &  Rudman 

Mary  C.  Nee,  Member  Director,  Public  Facilities 

Department-  City  of  Boston 

Bart  J.  Mitchell,  Member  Community  Builders,  Inc. 

Vacant  Member 

Paul  L.  Barrett  Secretary,  BIDFA 

Anthony  Marinello  Treasurer,  BIDFA 


TAX-EXEMPT  INDUSTRIAL  DEVELOPMENT  BONDS  (IDB's) 
BIDFA  has  historically  issued  tax-exempt  IDB's  for  businesses  planning  to  acquire  land 
and  construct  new  facilities,  expand/renovate  an  existing  facility  or  purchase  new 
equipment.  These  bonds  are  subject  to  the  statewide  volume  cap.  Projects  eligible  for 
tax-exempt  financing  are  manufacturing  facilities  which  create  tangible  products, 
cogeneration  or  small  power  facilities  for  the  local  furnishing  of  energy  or  gas,  and  solid 
waste/resource  recovery  facilities.  These  projects  often  have  a  strong  job 
creation/retention  component.  Eligibility  for  tax-exempt  proceeds  for  industrial  use  has 


been  severely  curtailed  through  federal  tax  reform.  However,  the  IDB  program  was 
recently  permanently  extended  by  Congress  thus  ending  the  period  of  uncertainty  which 
the  IDB  since  1992.  This  should  result  in  a  increase  in  the  volume  of  IDB  activity. 

TAXABLE  BONDS 

BIDFA  is  able  to  issue  bonds  for  industrial  and  commercial  enterprises  and  for 
institutional  projects  not  used  by  501(c)(3)  organizations;  the  interest  on  these  bonds  is 
not  exempt  from  federal  taxes.  Taxable  bonds  may  be  sold  in  the  public  credit  markets, 
or  privately  placed.  There  is  no  size  limit  and  the  volume  cap  restriction  does  not  apply. 

TAX-EXEMPT  BONDS  FOR  NON-PROFIT  INSTITUTIONS 

BIDFA  is  enabled  to  issue  tax-exempt  bonds  on  behalf  of  nonprofit  501(c)(3) 
organizations  under  M.G.L.  Ch.  40D.  Bond  proceeds  may  be  used  for  the  construction, 
acquisition,  and/or  rehabilitation  of  healthcare  facilities,  including  clinical,  research  and 
development,  medical  office  and  parking  uses. 

Chapter  40D  requires  that  most  nonprofit  projects  financed  through  BIDFA  must  be 
located  in  a  Commercial  Area  Revitalization  District  (CARD).  A  CARD  is  a  geographic 
designation  sought  by  a  municipality  through  an  administrative  process.  A  CARD  Plan 
for  Longwood  Medical  Area  (LMA),  including  the  Massachusetts  College  of  Pharmacy 
and  Allied  Health  Services  (MCP/AHS)  project  on  Longwood  Avenue,  has  recently  been 
approved.  The  CARD  process  is  handled  on  behalf  of  the  City  by  the  Boston 
Redevelopment  Authority  and  does  not  require  any  additional  work  on  the  part  of  the 
institutions  located  therein. 

The  Authority  has  recently  expanded  its  focus  to  include  institutional  development  as  an 
area  of  opportunity  for  economic  development.  The  reasons  for  this  shift  are  compelling: 
in  1989  within  LMA  alone,  institutions  provided  employment  to  approximately  26,000 
people,  or  4%  of  the  City's  total  employment  and  $650  million  in  aggregate  payroll. 
Development  plans  through  the  year  2000  for  the  area  are  expected  to  generate  4,000 
construction  jobs,  5,000  new  permanent  jobs,  $7.3  million  in  housing  linkage  and  $1.2 
million  in  jobs  linkage. 

It  is  BIDFA's  contention  that  the  Authority  is  in  a  unique  position  to  serve  institutions 
such  as  MCP/AHS  in  the  role  of  issuer.  BIDFA  is  a  Citv  of  Boston  agency,  and  as  such, 
is  able  to  contribute  to  the  development/financing  process  at  key  junctures.  Some  of 
BIDFA's  differential  advantages  are: 

•  the  ability  to  interact  with  other  public  agencies  on  the  borrower's  behalf  ; 

•  in-house  coordination  with  the  Jobs  and  Community  Services  Department 
regarding  jobs  linkage  monies  and  the  Boston  Residents  Jobs  Policy; 


•  no  early  warning  covenants  or  financial  hurdles  set  by  this  Authority  (the 

rating  agencies  and  the  market  generally  perform  this  function); 


•  no  pre-selected  set  of  underwriters  from  which  an  institution  must  choose; 

•  no  pre-selected  bond  firm  from  which  bond  counsel  must  be  selected; 

•  competitive  fee  structure. 

Experience.  EDIC  and  its  financing  affiliates  have  completed  over  $300  million  in  various 
financing  programs  for  approximately  130  projects  in  the  City  of  Boston.  In  1990  alone, 
$82,800,000  in  tax-exempt  bonds  were  issued  through  EDIC  and  BIDFA  for  five  projects. 
As  is  often  the  case  in  project  finance,  each  of  the  1990  financings  were  for  complicated 
or  difficult  credits.  These  recent  projects  were: 

$7,635,000  City  of  Boston,  Massachusetts  Nursing  Home  Revenue  Bonds  (St. 
Joseph  Nursing  Care  Center,  Inc.  Project  -  1990  Issue)  -  Bond  proceeds  were 
applied  to  the  rehabilitation  and  upgrade  of  an  existing  77-bed  Level  IV  facility  to 
a  118-bed  Level  II  and  Level  III  skilled  nursing  home  facility  located  in 
Dorchester.  The  facility  had  been  operating  with  low  occupancy  prior  to  the 
renovation/expansion.  The  bonds  were  sold  through  an  unrated  private  placement 
structure  to  four  local  funds. 

$37,500,000  City  of  Boston,  Massachusetts,  Solid  Waste  Disposal  Revenue  Bonds 
(Patriot  Paper  Corporation  Recycling  Project  -  1990  Series)  -  These  bonds  were 
issued  for  a  nonrecourse  project  financing  of  a  twice-closed  recycled  paper  mill  in 
Hyde  Park  for  which  no  fiber  supply  contracts  or  recycling  paper  market  contracts 
were  executed.  The  bonds  were  enhanced  with  a  letter  of  credit  by  National 
Westminster  Bank,  PLC  and  were  publicly  offered. 

$10,500,000  Economic  Development  and  Industrial  Corporation  Public  Parking 
Facility  Bonds,  1990  Series  -  This  project  is  a  1,100  car  public  garage  located  in 
EDIC's  Marine  Industrial  Park  in  South  Boston,  which  will  provide 
replacement/consolidated  parking  for  four  existing  publicly  accessible  lots  in  the 
park.  Project  Revenues  and  a  Debt  Service  Reserve  Fund  were  insufficient 
security  for  this  type  of  project;  payments  derived  from  an  existing  lease  with 
Massport  were  also  structured  into  the  bondholder's  security.  These  bonds  were 
enhanced  with  a  letter  of  credit  issued  by  Sumitomo  Trust  and  Banking  Co.  and 
were  publicly  offered. 

$21,000,000  City  of  Boston,  Massachusetts  Industrial  Development  Financing 
Authority  Sewage  Facility  Revenue  Bonds  (Harbor  Electric  Energy  Company 
Project  -  1990  Short-Term  Series)  -  Proceeds  from  this  issue  financed  costs 
associated  with  a  Boston  Edison  subsidiary's  installation  of  power  transmission 
facilities  to  the  Deer  Island  wastewater  treatment  facility  (related  to  the 
Massachusetts  Water  Resource  Authority  cleanup  of  Boston  Harbor).  Security  for 
the  bonds  is  the  Interconnection  Agreement  between  Boston  Edison,  its  subsidiary 
Harbor  Electric  and  the  MWRA  which  stipulates  the  terms  and  conditions  under 
which  the  MWRA  will  pay  the  Company  for  construction  and  operation  of  these 


facilities.  The  bonds  are  short  term  (and  will  be  refinanced  with  long-term 
maturities  this  summer)  and  are  enhanced  with  a  letter  of  credit  from  Citibank, 
N.A. 

$6,200,000  City  of  Boston,  Massachusetts  Solid  Waste  Disposal  Facility  Revenue 
Bonds  (Jet-A-Way  Project  -  1990  Series)  -  The  purpose  of  this  financing  was  to 
make  improvements  to  a  recycling  transfer  station  (located  in  Roxbury)  and 
purchase  certain  recycling  equipment  for  use  in  recycling/disposal  of  residential, 
commercial  and  industrial  construction  demolition  debris.  These  unenhanced 
bonds  were  secured  by  a  mortgage  and  the  equipment  and  were  privately  placed 
with  two  institutional  investors. 

The  Authority's  historical  borrowers  are  typical  of  many  local  industrial  development 
finance  authorities.  With  the  exception  of  1990,  the  Authority's  activities  were 
significantly  higher  prior  to  the  effective  date  of  the  Tax  Reform  Act  of  1986.  The 
Authority's  portfolio  of  projects  consists  of  many  commercial  and  manufacturing  entities. 
Four  borrowers  are  nonprofit  organizations:  St.  Joseph's  Nursing  Care  Center, 
Stonehedge  Convalescent  Care,  North  End  Community  Nursing  Home,  and  the  Wharf 
(Children's)  Museum. 

As  Boston's  healthcare  institutions  continue  to  broaden  and  enrich  their  activities,  the 
scope  of  the  institutions'  development  projects  have  varied  more  widely  in  nature.  In 
addition  to  financings  for  the  traditional  clinical  and  plant  replacement/upgrade 
purposes,  many  projects  now  include  uses  such  as:  office,  parking,  research  and 
development,  retail,  and  other  commercial  space.  It  is  important  to  note  that  BIDFA  has 
financed  projects  for  all  of  these  uses.  In  addition,  through  the  development  and 
operation  of  its  three  industrial  parks  in  the  City,  EDIC  itself  has  had  directly  applicable 
experience  in  the  role  of  developer,  broker,  bond  issuer,  property  manager,  and  project 
manager.  We  have  firsthand  experience  which  extends  beyond  the  role  of  issuing  agency 
to  many  of  the  functions  which  the  institutions  are  now  performing  and  can  therefore 
add  value  to  your  transaction  in  a  variety  of  areas. 

In  addition  to  the  public  sector,  investment  banking,  development  and  healthcare 
programming  experience  of  BIDFA's  team  of  professionals,  we  coordinate  closely  with 
our  state-level  counterpart,  the  Massachusetts  Industrial  Finance  Agency  (MIFA). 
BIDFA  often  avails  itself  of  the  varied  expertise  of  MIFA.  MIFA  has  completed 
numerous  financings  for  501(c)(3)  organizations,  most  notably  Massachusetts  General 
Hospital's  $256,000,730  Massachusetts  Industrial  Finance  Agency  Revenue  Bonds 
(Massachusetts  Biomedical  Research  Corporation  Issue,  Series  A-l,  Series  A-2  and 
Series  B). 


Current  Projects 

Although  BIDFA  is  currently  understaffed,  it  has  still  managed  to  advance  the  financing 

of  several  important  projects.   These  current  project  include: 

$60,000,000  Massachusetts  College  of  Pharmacy  and  Allied  Health  Services 
Revenue  Bonds  The  Massachusetts  College  of  Pharmacy  and  Allied  Health 
Services  (MCP/AHS)  propose  to  construct  a  new  233,850  square  foot  mixed  use 
research,  classroom,  student  residence  and  parking  facility  to  be  attached  to  the 
George  Robert  White  Building.   The  project,  which  will  financed  by  a 
combination  of  taxable  and  tax-exempt  bonds,  will  allow  MCP/AHS  to  meet  own 
institutional  needs  for  the  foreseeable  future  as  well  as  provide  additional 
research  space  to  the  cramped  Brigham  &  Women's  Hospital. 

$19,085,000  Springhouse,  Inc.  Tax-Exempt  First  Mortgage  Revenue  Bonds. 

Springhouse,  Inc.,  a  non-profit,  will  use  the  proceeds  from  the  bond  issue  to 
construct  a  100-unit  continuing  care  facility  to  be  located  adjacent  to  Faulkner 
Hospital  in  Jamaica  Plain.  The  project  expects  to  employ  approximately  30  full- 
time  equivalent  staff  when  opened.   The  project  will  provide  a  quality  continuing 
care  retirement  community  for  the  elderly  that  meets  their  needs  for  housing, 
health  care  and  financial  security.   The  project  will  be  the  first  of  its  kind  in  the 
City  of  Boston. 


ECONOMIC  DEVELOPMENT 


EDIC/Boston 

Economic  Development  Division 

Planning  and  Development  Department 

Chauncey  C.  Mayfield  Deputy  Director  for  Economic  Development 

Douglas  R.  Herberich  Assistant  Director  for  Planning  and  Development 

Robert  Baldwin  Project  Manager 

Eric  Larsen  Project  Manager 

John  Bailey  Development  Assistant  (starts  1-24-94) 

Nicole  Manny  Administrative  Assistant  (temp,  assigned  to  Mayor's 

Business  Retention  Office) 


Background 

The  Planning  and  Development  Department  of  EDIC  has  been  active  in  promoting 
economic  development  projects  within  EDIC  economic  development  areas  and 
throughout  the  City.   Drawing  on  the  complementary  strengths  of  its  members  and 
working  closely  with  other  economic  development  staff,  Development  project  teams  have 
been  able  to  provide  a  range  of  services  including  pre-development  assistance,  site 
assembly  and  development,  environmental  permitting  and  remediation,  financial 
structuring  and  full  scale  development.  This  capacity  to  respond  flexibly  to  the  varying 
needs  of  projects  has  been  key  to  assisting  various  industries,  developers  and  community 
groups  generate  economic  activity  and  jobs. 

The  Planning  and  Development  Department  is  responsible  for  structuring  and 
negotiating  development  agreements,  including  long  term  land  and  building  leases,  bond 
offerings  and  in-lieu-of-tax  agreements,  as  well  as  the  creation  of  new  economic 
development  strategies  such  as  the  Seafood  Industry  and  Port  Development  initiatives 
described  below.  The  Planning  and  Development  Department  has: 

•  Secured  funding  for  over  $40  million  of  public  infrastructure,  including 
roads,  piers,  utilites,  public  parks  and  parking  facilities  through  grants  and 
public  bond  offerings 

•  Negotiated  over  $15  million  of  creative  land  takings  with  the  Central 
Artery/Third  Harbor  Tunnel  project 

•  Planned,  negotiated  and  implemented  over  $150  million  of  private 
development  projects 

•  Created  a  lead  role  for  the  City  of  Boston  in  promoting  port-related 
economic  development,  including  activities  such  as  the  Boston/Bermuda 
Cruise  service,  seafood  industry  initiative  and  opportunities  for  rail  access 
to  the  port. 

Descriptions  of  a  representative  group  of  Planning  and  Development  projects  are 
attached. 


SEAFOOD  BUSINESS  INITIATIVE 

Team:  Chauncey  Mayfield,  Doug  Herberich,  Bob  Baldwin  12/3/93 


SUMMARY; 

EDIC  is  taking  action  to  preserve  the  Boston  seafood  industry  which  is  a  traditionally  large 
employer,  but  is  currently  undergoing  major  structural  changes  which  threaten  its  continued 
viability  in  the  City.   As  the  North  Atlantic  Fishing  grounds  become  depleted,  the  local  seafood 
industry  is  based  less  on  processing  fresh  product  and  more  on  global  trading  of  frozen  product. 
While  Boston's  status  as  a  traditional  seafood  business  center  still  provides  a  competitive 
advantage,  if  companies  continue  their  out-migration  the  industry's  critical  mass  will  be  lost. 
EDIC  is  providing  the  real  estate  and  financial  incentives  to  enable  the  established  seafood 
traders,  the  growth  sector  of  the  industry,  to  remain  in  the  City.   The  continued  presence  of  these 
large  players  is  the  best  method  of  ensuring  that  the  labor  intensive  but  struggling  processors  also 
prosper  in  Boston. 

BACKGROUND: 

Despite  the  fact  that  substantially  more  fish  are  brought  into  the  ports  of  Portland,  Portsmouth, 
Gloucester,  and  New  Bedford,  daily  fish  prices  for  the  region  are  still  set  in  Boston  and  the  City 
has  retained  its  standing  as  the  northeast  business  center  for  the  seafood  industry.   Because  of  the 
fervent  buying  and  selling  taking  place  there,  one  seafood  executive  has  stated  that  Northern 
Avenue  is  to  seafood  what  Seventh  Avenue,  NY  is  to  garments  or  Madison  Avenue  is  to 
advertising.   Even  though  most  companies  now  receive  their  seafood  by  air  or  truck  and  therefore 
have  little  need  for  waterfront  locations,  they  nevertheless  highly  value  their  Northern  Avenue 
location.  As  the  industry  trends  more  towards  import  and  export,  the  proximity  to  the  airport  via 
the  Third  Harbor  Tunnel  becomes  even  more  important  than  the  waterfront.  There  are  an 
estimated  1,000+  employees  working  directly  for  the  seafood  industry  in  South  Boston.  There  are 
two  primary  groupings  of  seafood  business: 

Trading  companies  purchase  large  quantities  of  mostly  frozen  seafood  and  then  resell  it  to 
buyers  up  and  down  the  east  coast  and  overseas  in  Europe.  These  companies  employ  2-3 
production  workers  per  1,000  SF  and  numerous  sales  staff.   Their  facilities  are 
characterized  by  freezer  and  cooler  space  and  a  large  loading  area. 

The  Processing  companies  purchase  fresh  fish  (either  from  the  Fish  Pier  auction  or 
trucked  in  from  area  seaports),  fillet  it,  pack  it  in  ice,  and  either  sell  it  to  the  large  traders, 
area  markets,  or  restaurants.   Some  ship  it  out  by  air  directly.   Processors  have  an  intense 
labor  requirement,  employing  5-10  people  per  1,000  SF.  They  also  require  a  large  amount 
of  fresh  water.  They  are  generally  small  companies  employing  15-50  workers. 

A  number  of  issues  are  currently  challenging  the  industry: 

1.  The  health  and  safety  codes  which  govern  the  seafood  processing  industry  are  becoming 

substantially  more  strict  under  the  new  auspices  of  the  FDA.   Most  processing  companies 
will  need  to  spend  $15-$30/SF  to  upgrade  their  leased  facilities.   Most  companies  are 


unable  to  make  such  a  capital  investment  to  be  amortized  over  a  short  lease  term. 


The  new  limits  being  placed  on  the  amount  of  fish  landed  off  New  England  will  hurt  the 

seafood  processing  business,  which  is  more  dependent  on  the  local  catch. 

Disruption  and  relocation  from  the  Tunnel,  MBTA,  and  WTC  hotel. 

High  costs  of  business  in  Boston,  especially  water  and  workmen's  compensation  rates. 


EPIC  ACTION: 

In  order  to  provide  additional  space,  EDIC  is  currently  rebuilding  Berth  10  at  Harbor  Gateway 
and  is  developing  a  multi-tenant  state-of-the-art  seafood  facility  (Building  C2)  which  will  meet  all 
of  the  anticipated  new  code  requirements.   In  addition,  Parcels  CI  and  B  are  being  marketed  to 
large  seafood  businesses  for  build-to-suit  facilities.  In  order  to  make  the  space  more  affordable  to 
the  beleaguered  industry,  EDIC  has  secured  $950,000  in  State  CDAG  funds,  offers  reduced 
property  tax  rates  and  a  discount  from  the  appraised  land  value,  can  provide  low  interest  bond 
financing,  and  offers  space  for  sale  or  lease.     In  addition  to  the  Harbor  Gateway,  EDIC  is  also 
providing  space  and  assisting  numerous  seafood  companies  at  Pier  7  and  throughout  the  MIP. 

STATUS: 


As  site  improvements  at  Harbor  Gateway  near  completion,  interest  from  seafood  businesses  has 
dramatically  increased.   EDIC  is  currently  in  active  negotiations  with  the  following  seafood 
companies: 


Company 
Channel  Fish 
National  Seafood 
Crocker-  Winsor 
Peter  Luu 
Stavis  Seafood 
Stolt  Sea  Farms 
Daily  Silver 
Pearson  Client 

C2  Sub  Tenants 


Building  Size 
30,000  SF 
60,000  SF 
15,000  SF 
60,000  SF 
40,000  SF 
7,000  SF 
40,000  SF 
25,000  SF 

50,000  SF 


Employees        Site  Status 

75  CI  Preparing  Counter  Offer 

140  B  Cost  Estimates  &  Bldg.  Plan 

25  C2  Cost  Estimates  &  Bldg.  Plan 

200  C1&2  Developing  Offer  to  EDIC 

50  CI  Mktg.  Their  Current  Bldg. 

15  C2  Executed  Letter  of  Intent 

300  B,C1  Developing  Proposal  to  EDIC 

50  CI  Evaluating  Finances 

100  C2        Numerous  small  seafood 

companies  are  in  the  process 
of  determining  their  space 
needs  and  financial 
qualification  for  leasing  space 
in  a  proposed  multi-tenant 
seafood  building. 


Team: 


LOT  F  DEVELOPMENT 

C.  Mayfield,  D.  Herberich,  L.  Mammoli,  R.  Baldwin 


SUMMARY: 


BACKGROUND: 


STATUS: 


FINANCIAL 
IMPACT: 


Lot  F  is  the  largest  remaining  undeveloped  parcel  at  the  Marine  Industrial 
Park.  Construction  of  an  industrial  facility  will  add  significantly  to  the 
employment  base  at  the  MIP  and  will  generate  several  hundred  thousand 
dollars  per  year  in  new  revenues. 

The  approximately  6  acre  Lot  F  was  formerly  a  parking  lot  and  was  nade 
available  for  development  by  construction  of  the  MIP  parking  garage.  Lot 
F  was  temporarily  taken  by  the  Central  Artery  Tunnel  project  to 
accommodate  mitigation  of  construction  impacts.   Four  acres  are  currently 
available  for  development.   Initial  marketing  has  identified  interest  by  UPS 
in  constructing  a  facility  which  would  employ  200  people  on  this  site. 
Current  discussions  are  aimed  at  producing  a  firm  commitment  within  the 
next  30-60  days. 

MARKETING:  EDIC  has  entered  into  a  preliminary  agreement  with 
UPS/New  England  Development  (which  is  representing  UPS)  to  negotiate 
final  terms  by  the  end  of  February. 

PERMITTING:  Under  current  Chapter  91  regulations,  this  site  is 
licensable  only  for  maritime  industrial,  supporting  industrial,  or  temporary 
industrial  uses.  As  required  by  MEPA  and  the  state  Department  of 
Environmental  Protection,  a  joint  EDIC/BRA  effort  is  under  way  to 
develop  a  master  plan/comprehensive  Chapter  91  license  that  will  aUcrw 
licensing  of  new  industrial  uses  at  this  site. 


Development  of  Lot  F  will  generate  $200,000-300,000  per  year  in  ground 
lease  income  plus  payments  in  lieu  of  taxes  and  associated  revenues  from 
employee  parking  in  the  MIP  parking  garage. 


STRIDE  RITE  REDEVELOPMENT  AND  DISPOSITION.  ROXBURY 

Team:  Chauncey  Mayfield,  Doug  Herberich,  Bob  Baldwin,  Erik  Larson  12/3/93 


SUMMARY: 


OBJECTIVE: 


BACKGROUND: 


STATUS: 


AGENDA: 


FINANCIAL 
IMPACT: 


Stride  Rite  plans  to  vacate  their  Roxbury  distribution  facility  between  3/94 
and  6/94.   The  facility  consists  of  two  buildings  on  10  acres  of  land:  new 
building  is  204,000  SF  on  two  floors,  old  building  is  376,000  SF  on  5  floors, 
and  there  are  approx.  5  acres  of  open  land  north  of  Harrison  Ave.   EDIC 
is  advising  Stride  Rite  on  their  disposition  and  reuse  plan.  The  size,  age, 
location  and  physical  diversity  of  the  property  make  it  difficult  to  sell 
without  creative  redevelopment  planning. 

EDIC  seeks  to  guide  the  redevelopment  of  the  property  towards  a  use 
which  will  bring  jobs  back  to  the  community  in  the  very  near  term.  This 
objective  must  be  consistent  with  Stride  Rite's  corporate  responsibility  to 
maximize  shareholder  value.  This  can  be  accomplished  by  ensuring  that 
the  property  is  sub-divided  and  appropriately  marketed  for  maximum  utility. 
A  proposed  method  for  achieving  this  goal  is  to  have  Stride  Rite  donate  all 
or  a  portion  of  the  property  to  EDIC  for  the  tax  benefit. 

Initial  meeting  with  Stride  Rite  Treasurer  and  tour  of  the  facility  took 
place  in  mid-February.   Numerous  subsequent  meetings  have  taken  place 
to  discuss  potential  re-use  strategies  and  the  donation  concept.   Because 
Stride  Rite  would  need  to  attain  a  price  on  the  open  market  of 
approximately  $7-8  million  to  match  the  value  received  from  donating  the 
property.   Management  was  very  receptive  to  this  idea.  The  property  was 
recently  appraised  at  approximately  $12  million. 

Stride  Rite  has  recently  contracted  a  real  estate  consultant  to  advise  them, 
as  management  is  inexperienced  in  real  estate  matters  and  relatively 
unfamiliar  with  the  Boston  market.  Stride  Rite  and  the  consultant  have 
committed  to  working  closely  with  EDIC  as  the  strategy  is  developed.  The 
consultant  has  successfully  employed  the  donation  concept  in  the  past 

EDIC  and  the  consultant  will  meet  regularly  to  discuss  community  issues, 
zoning,  finance  (public  and  private),  and  the  industrial  market  EDIC  has 
identified  several  interested  users  for  portions  of  the  buildings  and  will 
continue  to  present  these  users  throughout  the  redevelopment  planning 
process,  estimated  to  last  3-4  months. 


A  donation  would  provide  EDIC  with  an  exceptional  ability  to  use  federal 
and  state  funds  to  redevelop  the  property  and  eventually  realize  a 
substantial  gain. 


BAY  STREET  DEVELOPMENT.  DORCHESTER 

Team:  Chauncey  Mayfield,  Doug  Herberich,  Bob  Baldwin 


12//3/93 


SUMMARY: 


OBJECTIVE: 


BACKGROUND: 


STATUS: 


AGENDA: 


FINANCIAL 
IMPACT: 


EDIC  is  working  with  the  Dorchester  Bay  Economic  Development  Corp. 
(DBEDC)  to  develop  a  five  acre  parcel  of  land  at  the  Savin  Hill  T  stop  off 
Dorchester  Ave.  which  could  then  lead  to  further  development  of  up  to  20 
acres  of  available  land.   Through  negotiations  with  the  owner,  several 
banks,  the  FDIC,  and  mechanic  lienholders,  DBEDC  has  recently  obtained 
site  control  of  the  five  acre  parcel.   EDIC  is  advising  on  the  preliminary 
development  work  and  helping  DBEDC  to  effectively  market  the  property. 

By  clearing  and  cleaning  the  site  and  attracting  a  new  industrial  business  to 
the  neighborhood,  the  community  would  greatly  benefit  from  both  the 
removal  of  a  blighted  and  hazardous  piece  of  property  and  the  addition  of 
a  large  employer.   The  successful  development  of  the  initial  parcel  could 
spur  industrial  development  on  the  remaining  15  acres  currently 
underutilized. 

The  Boston  Wire  &  Cable  site  was  originally  purchased  by  a  private 
developer  for  use  as  residential  condos.  After  failing  to  develop  the  site 
for  several  years,  the  developer  agreed  to  deed  it  to  DBEDC,  provided 
that  the  substantial  debt  was  also  assumed.   By  negotiating  a  forgiveness  of 
debt  with  the  FDIC  and  a  50%  payment  to  other  lienholders,  DBEDC 
believes  they  can  assume  the  title  for  approximately  $100,000. 

Required  site  improvements  include  the  demolition  of  a  3  story 
40,000  SF  building,  hazardous  waste  clean  up,  utilities  brought  into  the  site, 
and  access  road  improvement.  A  $500,000  OCS  grant  from  the 
Department  of  Health  and  Human  Services  was  approved  and  meetings 
have  been  held  with  William  Fitzhenry  of  the  EDA  in  an  attempt  to  raise 
equity  for  the  site  development  work. 

EDIC  is  helping  DBEDC  prpeare  and  negotiate  a  loan  request  for  $25,000 
from  LISC  which  will  be  used  for  the  preliminary  site  engineering  and 
environmental  analysis,  which  is  critical  to  effectively  market  and  finance 
the  project.   EDIC  is  also  helping  DBEDC  manage  ownership  issues  such 
as  insurance,  environmental  regulatory  requirements,  financing  structures, 
and  negotiations  with  contractors.   DBEDC  is  developing  marketing 
material  which  EDIC  will  use  when  marketing  industrial  sites  throughout 
the  City. 

Complete  preliminary  studies  and  evaluate  findings.   Determine  required 
funding  to  develop  site.  Market  aggressively  based  on  these  findings. 
Arrange  for  funding  contingent  on  identification  of  user. 


DBEDC  carries  all  liability  of  site.  The  sum  of  EDIC's  contribution  to  the 
project,  financial  or  services,  will  be  considered  non-recourse  equity. 


Team: 


PORT  DEVELOPMENT  INITIATIVES 

C.  Mayfield,  D.  Herberich,  L.  Mammoli 


SUMMARY: 


BACKGROUND: 


STATUS: 


EDIC  has  taken  an  aggressive  role,  individually  and  in  cooperation  with 
Massport,  in  promoting  the  development  of  the  Port  of  Boston.   Specific 
initiatives  include  the  promotion  of  expanded  passenger  cruise  service,  rail 
and  truck  access  to  the  port,  ship  repair  and  related  industrial  fabrication, 
and  the  seafood  industry. 

Boston's  port  represents  one  of  its  great  opportunities  for  economic 
development  in  the  coming  decade.  Expansion  of  the  passenger 
vessel/cruise  ship  industry,  improved  rail  and  highway  access  to  the  port, 
growth  in  the  seafood  distribution  industry,  and  new  opportunities  in 
commercial  and  rapidly  changing  military  ship  repair  markets  all  represent 
significant  opportunities  for  business  and  job  growth. 

At  present,  Boston  is  not  considered  a  major  cruise  port.   Little  benefit  is 
derived  from  Boston's  significant  tourist  appeal  and  ease  of  access  by  air. 
Opportunities  exist  to  transform  Boston  into  an  expanded  cruise  center  for 
both  large  vessels  as  well  as  smaller  harbor  and  coastal  cruises  with 
destinations  in  New  England,  Canada  and  Bermuda. 

As  a  result  of  proposed  rail  infrastructure  investments  by  the  state  (e.g. 
double  stack),  improved  infrastructure  in  the  port,  and  activity  generated  by 
Central  Artery  construction,  significant  opportunities  exist  to  expand 
intermodal  shipping  of  bulk  and  manufactured  products. 

With  the  potential  for  increased  port  traffic,  the  need  for  ship  repair  and 
related  services  will  become  increasingly  important  and  a  significant  area 
for  potential  job  growth. 

A  joint  effort  with  General  Ship  Acquisition  Corp.  and  Thomas  Cook 
Travel  will  double  cruise  ship  activity  in  the  port  by  initiating 
Boston/Bermuda  cruise  service  in  May  of  1994. 

Discussions  have  been  initiated  with  the  government  of  Nova  Scotia 
concerning  joint  development  of  a  private  Boston/Nova  Scotia  cruise 
service 

Capital  improvements  have  been  undertaken  at  the  Pier  7  property,  at 
Berth  10  on  the  Reserve  Channel,  and  at  Drydocks  #3  and  #4. 

Efforts  are  continuing  related  to  the  expansion  of  commercial  and  military 
ship  repair  activities  and  related  industrial  fabrication,  including  efforts  with 
current  and  potential  new  management  of  General  Ship  Corp.  to  improve 
facilities,  expand  markets,  and  provide  additional  working  capital. 


HARBOR  GATEWAY  -  SITE  DEVELOPMENT 

Team:  Chauncey  Mayfield,  Doug  Herberich,  Bob  Baldwin,  Larry  Mammoli,  Paul  Osborne 


SUMMARY: 


BACKGROUND: 


STATUS: 


EDIC  negotiated  approx.  $4.5  million  of  City  funding  for  the  construction 
of  new  roads,  landscaping,  lighting,  underground  utilities,  and  major  repair 
of  Berth  10.  This  work  commenced  last  winter  and  is  now  substantially 
complete.   In  addition  to  the  two  "C  parcels  (seafood  designated),  this 
work  will  create  two  prime  industrial  sites  of  45,000  and  95,000  square  feet. 
EDIC  has  had  substantial  interest  in  the  site  since  the  site  improvements 
have  become  evident. 

EDIC  obtained  a  commitment  for  the  $4.5  million  of  infrastructure  funding 
in  fiscal  1992,  designed  and  bid  the  work,  and  expects  final  completion  by 
the  early  spring  of  1994.   As  part  of  the  road  improvements,  an  eminent 
domain  taking  was  negotiated  for  a  portion  of  the  Design  Center  parking 
lot.   In  order  to  increase  marketability,  EDIC  has  pre-permitted  through 
the  state's  chapter  91  program  the  two  parcels  that  are  within  the  Maritime 
Economy  Reserve  zone. 

MARKETING:   In  an  effort  to  generate  awareness  for  the  available 
parcels,  EDIC  has  taken  the  following  steps: 


1. 


Direct,  personalized,  mailing  to  over  200  regional  general 

manufacturers; 

Targeted  mailings  to  biotech  firms,  foreign  owned  corporations  and 

major  exporters,  and  maritime  industries; 

Numerous  direct  mailings  to  regional  real  estate  professionals; 

Direct  mailings  to  corporate  bankers,  accountants  and  attorneys; 

Follow  up  phone  calls  on  the  most  promising  targets; 

Participation  in  trade  group  functions  and  regional  conventions; 

Meetings  with  area  corporate  lenders; 

Listings  with  MAPC  and  MAED  site  data  bases; 


The  site  development  and  promotion  are  currently  paying  off  as  inquiries 
are  increasing  from  brokers,  bankers,  and  manufacturers.  The  parcels  are 
currently  being  considered  by  several  major  industrial  companies,  including 
Au  Bon  Pain. 


MATERIAL  RECYCLING  FACILITY  -  JACKSON  SQUARE  REDEVELOPMENT.  J.P. 

Team:  Chauncey  Mayfield,  Doug  Herberich,  Bob  Baldwin,  Larry  Mammoli 


SUMMARY: 


BACKGROUND: 


STATUS: 


EDIC  worked  collaboratively  with  the  City's  Public  Works  Department 
(PWD)  to  site  and  develop  the  City's  proposed  Material  Recycling  Facility 
(MRF)  on  blighted  land  in  Jackson  Square  (JS).   Working  with  PWD  and 
community  groups,  EDIC  determined  the  site  to  be  technically  feasible  and 
received  approval  from  the  community. 

EDIC  recognized  the  MRF  development  as  an  opportunity  to  combine 
City  recycling  goals  with  economic  development  goals.  The  development 
of  the  MRF  with  state  funds  at  JS  would  act  as  a  much  needed  catalyst  for 
improvement  to  the  entire  area.   EDIC's  objective  was  to  present  the 
option  to  the  community  and  to  assist  PWD  in  their  analysis  of  the  site. 

EDIC  formed  a  partnership  with  The  Jackson  Square  Development 
Collaborative  (JSDC)  several  years  ago  in  an  effort  to  advance  industrial 
development  in  JS.   The  4  acre  MBTA  parcel  targeted  for  initial 
development  was  found  to  be  contaminated  in  areas,  making  its  cost 
uncompetitive  for  most  developments.   In  August,  1992,  the  MRF  was 
identified  as  a  potential  use  due  to  its  limited  foundation  requirements  and 
flexible  location  on  the  site.  EDIC  held  many  meetings  with  the  JSDC, 
community  leaders  and  elected  officials  from  11/92  through  3/93  at  which 
design  and  job  issues,  finance,  and  community  impact  were  discussed  and 
negotiated  with  PWD.   Based  on  two  community  meetings,  the  community 
is  willing  to  see  the  project  proceed  provided  certain  conditions  were  met, 
most  involving  community  input  on  facility  design  and  traffic  impacts. 

EDIC  established  site  feasibility,  garnered  community  support,  lobbied 
successfully  for  state  funding,  and  submitted  an  EDP  to  the  Mayor's  office. 
More  recently,  EDIC  has  successfully  handed  off  construction  responsibility 
for  the  MRF  facility  to  the  City's  Public  Facilities  Department. 


GENERAL  SHIP  EXPANSION  PROGRAM 

an  undertaking  by 
General  Ship  Acquisition  Corporation  of  South  Boston,  Massachusetts 


I.  INTRODUCTION 

General  Ship  Acquisition  Corporation  (GSAC),  with  support  and  assistance  from  the 
Massachusetts  Industrial  Finance  Agency,  Massachusetts  Port  Authority,  Executive  Office  of 
Economic  Affairs  of  the  Commonwealth  of  Massachusetts,  and  Economic  Development  and 
Industrial  Corporation  of  the  City  of  Boston,  announces  its  plan  to  acquire,  expand,  and  diversify 
General  Ship  Corporation,  a  waterfront  ship  repair  firm,  founded  in  1930.  General  Ship's  current 
facilities  include  a  repair  yard  on  the  East  Boston  waterfront,  and  a  full  service  pier  and  dry  dock 
at  300  Northern  Avenue  in  South  Boston.  It  is  the  largest  and  oldest  ship  repair  firm  in  Boston 
and  has  successfully  completed  28  Navy  contracts  in  the  last  eight  years.  In  undertaking  this 
expansion,  GSAC  is  committed  to  increasing  maritime  activity  on  Boston  Harbor  in  conjunction 
with  the  Governor  of  Massachusetts,  the  Mayor  of  the  City  of  Boston,  and  the  Massachusetts 
Port  Authority. 


IL  BUSINESS  PLAN 

GSAC'S  imaginative  and  aggressive  five  year  business  plan  includes: 

•  Assembling  a  highly  qualified  team  of  ship  repair  and  maritime  business  managers  in 
order  to  provide  GSAC  with  the  best  leadership  for  the  expansion  program. 

•  Expanding  and  improving  General  Ship's  existing  military  vessel  maintenance  business. 

•  Investing  $2.5  million  to  upgrade  Dry  Dock  #3  at  the  Marine  Industrial  Park  to  the 
highest  military  and  commercial  specifications. 

•  Aggressively  marketing  General  Ship's  expanded  facilities  in  the  Commercial  and 
Cruise  vessel  maintenance  market. 

•  Establishing  a  Boston  to  Bermuda  Cruise  Ship  service  which  will  offer  26-week  long 
round  trip  excursions  during  the  months  of  May  to  October,  using  the  M.V.  Royal 
Majesty  ship  which  will  be  home  ported  and  maintained  in  Boston. 

•  Increasing  the  average  annual  employment  of  General  Ship  from  its  current  level  of 
250  to  1000.  Both  the  existing  and  the  new  jobs  are  primarily  blue  collar  type  in 
moderate  and  high  skill  areas,  jobs  of  very  high  value  to  Boston's  labor  force. 


EDIC/BOSTON 

ECONOMIC  DEVELOPMENT  DIVISION 

LEASING  DEPARTMENT 


Chauncey  C.  Mayfield  Deputy  Director  for  Economic  Development 

Thomas  J.  Fields  Assistant  Director  for  Leasing 


The  Marine  Industrial  Park 

The  Marine  Industrial  Park  is  a  191+  acre  site  located  on  Boston's  waterfront.  The 
Marine  Industrial  Park  (MIP)  is  a  peninsula  which  can  be  accessed  by  Summer  Street 
and  Northern  Avenue.   Within  the  MIP  there  are  32  buildings  which  contain  3.1  million 
square  feet  of  industrial  and  commercial  space.  The  MIP  is  home  to  180  companies 
which  employ  over  3,000  people  of  which  close  to  a  third  are  Boston  residencies  and 
approximately  20%  are  minorities. 

The  most  prominent  structure  within  the  MIP  is  the  old  Boston  Army  Base  building. 
This  building  contains  over  1.65+  million  square  feet  of  space  which  represents  a  little 
more  than  one  half  of  the  total  space  currently  on  line  at  the  MIP.  There  six  distinct 
sections  which  comprise  the  old  Army  Base.  The  first  two  sections  are  leased  to  the 
Boston  Design  Center.  The  third,  fourth,  and  fifth  sections  are  leased  to  the  partnership 
of  Donaldson,  Lufkin  and  Jenrette  (DLJ).   The  three  sections  leased  to  DLJ  are  called 
the  Bronstein  Industrial  Center.  The  sixth  and  final  section  is  leased  to  a  partnership 
headed  by  Macomber  Development  and  is  referred  to  as  The  Drydock  Center.   The 
remaining  1.35+  million  square  feet  of  space  is  leased  directly  by  the  corporation. 

Occupancy  Rates 

Recently  the  industrial  and  commercial  occupancy  rates  in  Boston  have  suffered  due  to  a 
depressed  regional  economy.   EDIC  experienced  some  slippage  in  its  occupancy  rate  in 
late  1989  and  early  1990.  A  concerted  effort  by  the  leasing  department  and  a  new  policy 
of  subdividing  the  space  on  spec  has  resulted  in  a  sharp  increase  in  the  number  of  leases 
written,  and,  therefore,  an  increase  in  the  corporation's  income.   In  the  past  two  and  a 
half  years,  EDICs  income  from  its  leasing  activities  has  increased  10%. 

As  of  January  1994  the  occupancy  rates  for  the  Marine  Industrial  Park  are  as  follows: 

*  Design  Center:   70% 

*  Bronstein  Industrial  Center:   88% 

*  Drydock  Associates:   55% 

*  EDIC:   89% 


Leasing 

EDIC's  leasing  is  accomplished  primarily  through  direct  marketing.   Direct  mailing, 
telemarketing,  and  canvassing  are  the  most  productive  tools.   Prior  to  1990  EDIC  had  a 
poor  relationship  with  the  real  estate  community  due  to  the  corporation's  commission 
policy.   In  1991  the  Leasing  Department  lobbied  and  achieved  a  change  in  the 
commission  policy.   EDIC  now  pays  the  full  commission  to  brokers  within  six  months. 
This  change  has  improved  interest  on  the  part  of  Real  Estate  brokers  in  doing  business 
with  the  agency;  however,  the  vast  majority  of  deals  are  closed  through  EDIC's  Leasing 
Department  without  private  brokers. 

Typical  Lease  Deal 

The  only  space  currently  available  in  the  buildings  the  corporation  leases  directly  is  at  12 
Channel  Street.    12  Channel  Street  is  a  nine  story  building.   It  was  built  as  a  distribution 
center  during  World  War  II.   Due  to  the  fact  that  the  space  is  vertical,  its  desirability  as 
manufacturing  space  for  large  companies  is  not  as  great.   Each  floor  is  35,414  square 
feet.   Historically,  each  of  the  nine  floors  was  occupied  by  one  company.   The  current 
market  conditions  have  spawned  many  small  firms  which  need  a  fraction  of  35,414  s/f. 
The  Leasing  and  Engineering  &  Construction  Departments  have  worked  together  to 
develop  scenarios  that  subdivided  the  existing  floor  plates  to  create  units  which  would 
satisfy  the  needs  of  the  marketplace. 

The  following  is  a  typical  example  of  a  lease  deal  at  12  Channel  Street. 

*  Leased  Premises:  10,440  s/f 

*  Common  Area:  4,101  s/f 

*  Rate  (leased  premises):  $3.50  per  s/f 

*  Rate  (common  area):  $1.75  per  s/f 

*  Operating  Costs  (est.  MIP):  $  .23  per  s/f 

*  Operating  Costs  (est.  bldg.):  $  .10  per  s/f 

*  Trash  Fees  (estimated):  $1.50  per  use 

*  Executive  Parking:  One  free  space  with  lease 

*  Employee  Parking  (optional):  $65.00  per  month 

*  Rent  Credits:  $2.00  per  s/f  amortized  over  48  months. 

$605.88  per  mo.  is  maximum  for  this 
deal 

*  Term  3  to  10  yrs. 

*  Tenant  Improvement  Loans:  available  @  1.5  over  prime  rate  to 

qualified  companies 


This  basic  structure  has  proven  to  be  extremely  effective.   Beginning  in  early  1991  the 
occupancy  rate  at  12  Channel  Street  was  down  to  5%.   By  June  of  1993  the  building  was 
87%  occupied.   Since  June  of  1993  EDIC  has  suffered  the  loss  of  a  major  tenant  and  the 
current  occupancy  rate  stands  at  60%.   With  a  new  subdivision  underway  on  the  8th 
floor,  it  is  anticipated  that  the  occupancy  rate  will  climb  rapidly.   It  is  anticipated  that 
the  8th  floor  will  be  ready  for  final  tenant  improvements  before  April  1,  1994.   One  unit 
is  already  leased. 

Typical  Land  Lease 

There  are  several  parcels  available  for  lease  within  the  MIP.   These  will  be  discussed  in 
the  Economic  Development  Section;  however,  occasionally  a  prospect  comes  along  that 
is  in  need  of  land  for  a  surface  use,  such  as  storing  product  or  equipment.   In  such  cases 
the  rate  is  between  $1.25  and  $1.50  per  square  foot.   If  any  improvements  are  needed 
such  as  fencing,  grading  or  paving  they  become  the  tenant's  sole  responsibility.   No  rent 
credits  have  been  available  for  such  uses  thus  far. 

Floor  Plans  of  Available  Space  Attached. 


12  Channel  Street 
EDIC'S  MARINE  INDUSTRIAL  PARK 


EDIC/Boston 

Economic  Development  and  Industrial  Corporation  of  Boston 
43  Hawkins  Street,  Boston,  MA    02114/617  635-3342 

FAX:  617  635-4286 
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OPERATIONS 


EDIC\Boston 

Economic  Development  Division 

Engineering  &  Construction  Department 

Current  Staff  Positions: 

Lawrence  D.  Mammoli  Assistant  Director  for  Engineering  &  Construction  (14  years) 

Paul  Osborn  Senior  Project  Engineer  (6  years) 

Joe  Mulligan  Project  Engineer  (4  years) 

Vacant  Project  Engineer 

Bon  Chibueze  Graphic  Designer/CAD  Operator  (.2  years) 

BACKGROUND 

The  Engineering  &  Construction  Department  of  EDIC  has  taken  an  active  role  in  the 
design,  engineering,  and  construction  phases  in  each  of  its  developments.  EDIC  has 
commissioned  over  $40  million  in  design,  engineering  and  construction  contracts  related  to 
the  development  of  its  three  industrial  parks.  The  funding  for  these  projects  have  come 
from  the  City  of  Boston  Capital  Improvement  Funds,  Federal  &  State  grants  and  EDICs 
own  revenue.  These  contracts  have  ranged  in  price  from  $14,000  to  $10  million  dollars. 

Furthermore,  the  Engineering  &  Construction  Department  has  reviewed,  approved  and 
monitored  over  $150  million  of  design,  construction  and  facility  improvements  undertaken 
by  industrial  park  tenants. 

EDICs  Engineering  and  Construction  Department  has  many  roles  which  must  be  served, 
but  in  general  terms  the  department  is  responsible  for  conceptual  planning  and  project 
administration,  initiating  the  solicitation  of  design  professionals  for  construction  bid 
documents  and  managing  the  construction  phase  through  project  completion.  This  work  is 
currently  being  performed  at  three  (3)  major  industrial  parks  owned  and  operated  by  EDIC 
and  in  the  City  of  Boston. 

As  part  of  the  Engineering  Department's  Designer  Selection  Process,  under  Mass.  General 
Laws,  Chapter  7,  the  community  and  neighborhood  groups,  other  city  departments,  design 
engineers  and  EDIC  colleagues  work  together  as  a  team  to  carry  out  the  goals  of  reviewing 
and  selecting,  with  fair  objectivity,  design  professionals  who  will  best  serve  the  needs  of  the 
EDIC  and  the  public  interest. 

All  EDIC  construction  projects  over  $10,000  are  publicly  bid  under  Chapter  149  and 
Chapter  30  of  Mass.  General  Law.  The  department  has  reviewed  and  approved  all  design 
and  construction  drawings  for  these,  and  supervised  the  preparation  and  construction  work 
at  every  project  site. 

In  addition  the  department  provides  technical  support  to  other  EDIC  departments  such  as 


the  Planning  and  Development  Department  and  Business  Assistance  Department.  The 
Engineering  Department  provides  all  graphic,  mapping  and  drafting  services  required  for 
all  EDIC  functions  including  record  management  and  reproduction.  The  E&C  Department 
maintain  close  to  10,000  plans  of  EDIC  buildings  and  sites.  All  real  estate  lease  exhibits 
and  calculations  for  EDIC  tenants  are  produced  by  the  department.  EDICs  Technical 
Resource  Library  and  its  AutoCad  computer  system  and  equipment  are  maintained  and 
operated  by  the  E&C  Department. 

The  Engineering  &  Construction  Department  has: 

•  Cleared  land  and  demolished  buildings  to  prepare  industrial  sites; 

•  installed  miles  of  new  or  upgraded  utilities  (Water,  Gas,  Electrical,  etc.); 

•  Laid  miles  of  new  or  rebuilt  existing  roads; 

•  Rehabilitated  or  constructed  new  maritime  facilities  such  as  drydocks,  piers,  berths, 
and  gantry  cranes. 

•  Brought  more  than  3  million  square  feet  of  industrial  space  onto  the  market  through 
new  and  rehabilitated  buildings.  The  department  continue  to  maintain  and  upgrade 
the  industrial  infrastructure  of  its  properties. 

The  following  is  a  list  a  Engineering  and  Construction  Projects  that  the  Department  is 
currently  working  on  and  are  planned  for  within  the  next  year. 

AJ       ACTIVE  EDIC  CONSTRUCTION  PROJECTS 

1.  Reconstruction  of  Terminal  Street  (4052)  -  Part  of  the  overall  phased  development 
for  the  Harborgateway  parcels  in  the  Marine  Industrial  Park.  Prime  Consulting 
Engineer  is  Storch  Associates  and  the  General  Contractor  is  Reynolds  Equipment 
Corporation  with  a  total  project  budget  of  $2,235,762.00.  Project  involves  complete 
roadway  and  concrete  pier  rehabilitation  including  all  new  utilities,  street  lighting, 
public  park  and  general  site  amenities.  Project  is  80%  complete  with  final 
completion  expected  by  spring  of  1994.  Funding  provided  by  City  of  Boston  General 
Obligation  Bonds. 

Next  Steps:  Continue  working  with  both  Consultant  and  Contractor  to  resolve  field 

problems  and  complete  construction. 

Project  Team:  Larry  Mammoli,  Paul  Osborn,  Doug  Herberich,  Chauncey  Mayfield. 

2.  Rehabilitation  of  Berth  10  (4053)  -  This  project  is  also  part  of  the  Harborgateway 
Development.  Prime  Consultant  is  Fay,  Spofford  &  Thorndike,  Inc.  and  the  General 
Contractor  is  Reynolds  Equipment  Corporation  with  a  total  project  budget  of 
$2,220,844.00.  Project  involves  complete  concrete  pier  and  piling  rehabilitation,  pier 
demolition  and  backfilling,  all  new  utilities  and  support  services  for  seafood 
companies,  new  floating  docks  and  fender  repairs.  Project  is  85%  complete  with  final 
completion  expected  by  spring  of  the  1994.    Funding  provided  by  City  of  Boston 


General  Obligation  Bonds. 

Next  Steps:  Continue  working  with  both  Consultant  and  Contractor  to  resolve  field 

problems  and  complete  construction. 

Project  Team:  Larry  Mammoli,  Paul  Osborn,  Doug  Herberich,  Chauncey  Mayfield. 


3.  Harborgateway  -  Building  C2  Construction  (4054)  -  The  project  involves  the 
construction  of  a  new  Seafood  Building  located  on  the  C2  parcel  at  the 
Harborgateway  site.  Working  with  the  other  Economic  Development  staff  the  design 
will  accommodate  potential  and  future  seafood  companies  who  wish  to  relocate  their 
businesses  to  the  Marine  Industrial  Park.  Request  For  Proposals  (RFP's)  for  design 
services  have  been  received  and  Chisholm,  Washington  Architects  was  selected  and 
has  nearly  completed  preliminary  designs.  Total  Engineering  contract  is  estimated 
at  $200,000.00. 

Next  Steps:  Finalize  Preliminary  Designs  Review.  Authorize  geotechnical  test  borings 
to  start  foundation  design. 

Project  Team:  Douglas  Herberich,  Larry  Mammoli,  Paul  Osborn,  Robert  Baldwin, 
Chauncey  Mayfield. 

4.  25  Fid  Kennedy  Ave.  (Bldg.  16)  Roof  Replacement  (1200)  -  This  roof  replacement 
presents  several  challenges  as  the  large  footprint  of  over  80,000  sf  is  covered  by  a 
combination  of  ten  (10)  monitor  high  roofs  and  nine  (9)  lower  roofs  with  one 
stair/elevator  penthouse  at  each  end.  The  building  is  currently  occupied  by  a 
concrete  batching  plant  providing  concrete  for  Third  Harbor  Tunnel  contractors.  The 
facility  was  most  recently  used  for  large  industrial  fabrication  by  a  tenant  who 
provided  little  or  no  maintenance  to  the  facility,  combined  with  natural  lifespan  of 
the  original  components  (over  50  years)  has  resulted  in  the  advanced  deterioration 
of  a  valuable  waterfront  facility. 

Next  Steps:  The  design  has  been  completed  by  CBI  Consulting,  Inc.  of  Boston  and 
the  Contract  Documents  are  currently  available  with  general  bids  due  January  10, 
1994.  Estimated  cost  of  repairs  is  $800,000,  which  are  scheduled  to  be  completed  by 
the  end  of  Summer  1994. 
Team  Members:  Joe  Mulligan,  Larry  Mammoli,  Doug  Herberich,  Susan  Horn  -  Moo 

12  Channel  Street  Improvements  -  12  Channel  St.  is  a  nine-story  plus  basement, 
reinforced  concrete  frame  structure  with  reinforced  concrete  'waffle'  slabs.  The 
building  currently  serves  a  variety  of  tenants  engaged  in  various  light  manufacturing 
and  industrial  activities.  Components  of  the  original  existing  facility  have  outlived 
their  functional  use  and  are  currently  under  renovation  or  scheduled  for  replacement. 


Elevators  Rehabilitation  and  Replacement  - 12  Channel  Street  Improvements  (1202) 
Arnold  Jacobson  Architects,  with  Syska  and  Hennesy  are  analyzing  the  facilities 
vertical  transportation  requirements  and  designing  of  renovations  to  extend  the  utility 
of  all  existing  elevators  and  replacement  of  all  outdated  and  malfunctioning  parts. 
The  designer  has  prepared  a  survey  of  required  rehabilitation,  including  installation 
of  new  microprocessor  solid  state  controls,  new  machine  room  and  hoistway  wiring, 
car  and  corridor  push  button  stations,  master  door  operators  and  electric  eyes.  In 
addition,  designs  and  specifications  for  two  new  freight  elevators  and  one  new 
passenger  elevator  to  operate  in  existing  vacant  shafts  shall  be  furnished  by  the 
selected  designer.  Renovations  design  shall  extend  to  elevator  lobbies  and  corridor 
controls  at  all  locations  throughout  the  building.  All  emergency,  smoke  alarm,  safety 
and  handicap  access  systems  shall  be  fully  upgraded  and  integrated. 

The  project  is  broken  down  into  4  separate  Elevator  Construction  Contracts,  which 
with  a  total  Construction  Value  od  $1,656,000.00. 

Next  Steps:  The  design  has  been  completed  and  the  Contract  Documents  are 
currently  available  with  general  bids  due  January  11,  1994  for  Contract  No.  1  to 
upgrade  Decommissioned  Freight  Elevators  No.  1  &  3.  Estimated  cost  of  repairs  is 
$520,950,  which  are  scheduled  to  be  completed  by  the  end  of  1994. 
Project  Team:  Larry  Mammoli,  Joe  Mulligan,  Tom  Fields,  Tony  Marinello, 
Chauncey  Mayfield 

8th  Floor  Sub-division  -  12  Channel  Street  Improvements  (1201) 

Its  most  recent  users  occupied  the  full  35,000+  s/f  floorplates.  Current  market 
demands  require  that  EDIC  subdivide  several  of  the  vacant  floors  to  accommodate 
smaller  users.  A  recent  subdivision  performed  by  EDIC  on  the  sixth  floor,  into  6 
individual  units  complete  with  electrical  and  heating  has  successfully  been  filled, 
instigating  EDIC  to  subdivide  another  floor  in  a  similar  fashion.  Chisholm 
Washington  Architects,  a  Cambridge  MBE  firm,  has  prepared  plans  for  subdivision 
with  construction  costs  estimated  at  $220,800.00  scheduled  for  completion  in  late 
Spring  of  1994.  L&H  Construction  has  started  work. 

Next  Steps:  Complete  construction  and  asbestos  removal,  turn  project  over  to  Real 

Estate  and  Operations  Departments. 

Project  Team:  Larry  Mammoli,  Joe  Mulligan,  Tom  Fields,  Chauncey  Mayfield 

Loading  Dock  Improvements  -  12  Channel  Street  Improvements  (1204) 
Chia-Ming  Sze,  Architects,  a  Boston  MBE  firm,  has  designed  renovations  to 
eliminate  an  obstruction  to  the  buildings  loading  dock  area,  install  a  new  overhead 
loading  door,  install  bumpers  and  remove  asbestos  from  the  site.  The  project  is 
estimated  to  cost  $45,000  to  be  completed  in  Spring  of  1994.  R&R  Builders  has 
started  construction  and  asbestos  removal. 


Next  Steps:  Complete  construction 

Project  Team:   Larry  Mammoli,  Joe  Mulligan, 

8.  Lobby  Improvements  -  12  Channel  Street  Improvements  (1200A) 

Design  for  lobby  improvements  was  negotiated  to  be  included  under  Arnold 
Jacobson's  Elevator  contract.  The  design  will  subdivide  an  unnecessarily  large  lobby 
area  into  an  upgraded  lobby  area  with  new  flooring,  lighting  and  mail  distribution 
area  with  the  creation  of  an  adjacent  leasable  space  containing  a  small  storefront  and 
rear  storage  area.  Construction  was  completed  by  EDIC's  Operation's  Department 
for  approximately  $45,000. 

Next  Steps:  Lease  new  space. 

Project  Team:    Larry  Mammoli,  Joe  Mulligan,  Tom  Fields,  Jim  Sorrentino 

9.  MIP  -  Sewer  System  Construction  Improvements  (1210)  -  Increasing  demands  on  the 
facility  necessitate  an  active  policy  of  maintaining  and  upgrading  its  infrastructure 
and  physical  plant.  Funding  has  been  secured  for  a  the  above  projects  to  be 
conducted  in  accordance  with  pertinent  regulations,  requirements,  and  guidelines  of 
the  Massachusetts  Division  of  Water  Pollution  Control  (DWPC),  and  the  Boston 
Water  and  Sewer  Commission  (BWSC).  This  project  requires  the  preparation  of  an 
RFP  to  solicit  proposals  from  Consultant  Engineers  to  investigate  the  EDIC  sewer 
system  and  prepare  contract  documents  to  perform  all  necessary  repairs  that  are 
required  to  conform  with  BWSC  regulations.  This  is  in  conjunction  with  previously 
completed  studies  conducted  by  Camp,  Dresser  &  McKee  in  1992.  Estimated  project 
budget  is  $450,000.  Funding  provided  by  City  of  Boston  General  Obligation  Bonds. 

A  Request  For  Proposals  for  Design  Services  were  publicly  bid  in  accordance  with 
Chapter  7  of  MGL  and  a  consultant  has  been  recommended  for  award  of  the 
contract  by  the  Designer  Selection  Committee. 

Next  Steps:  Award  A/E  contract  to  selected  consultant 
Team  Members:  Larry  Mammoli,  Paul  Osborn. 

10.  MIP  Roadway  Improvements  (1209) 

A  Request  For  Proposals  for  Design  Services  were  publicly  bid  in  accordance  with 
Chapter  7  of  MGL  and  a  consultant  Storch  Associates  of  Boston  has  been  awarded 
a  contract  to  start  design  work  for  the  following  roadway  reconstruction  projects. 
Funding  provided  by  City  of  Boston  General  Obligation  Bonds. 

A.  Reconstruction  of  Anchor. 

B.  Reconstruction  of  Bollard  Way. 

C.  Reconstruction  of  Capstan  Way. 

D.  Reconstruction  of  Dolphin  Way 

E.  New  sidewalks  at  Fid  Kennedy  Avenue.  (ADA  Compliance) 


Total  project  budget  for  A/E  and  Construction  is  $628,000.00 

Next  Steps:   Complete  design  for  Spring  1994  construction  start. 

Team  Members:  Larry  Mammoli,  Paul  Osborn,  Doug  Herberich,  Chauncey  Mayfield. 

11.  Boston  Technical  Center  Roof  Replacements  (1198)  -  Roof  has  exceeded  its  useful 
life  and  numerous  leaks  and  water  damage  is  occurring  to  the  building.  Funding 
provided  by  City  of  Boston  General  Obligation  Bonds.  A  Request  For  Proposals  for 
Design  Services  were  publicly  bid  in  accordance  with  Chapter  7  of  MGL  and  a 
consultant,  Gale  Associates  has  been  awarded  a  contract  to  start  design  work  for  the 
project.   Total  project  budget  for  A/E  and  Construction  is  $153,000.00 

Other  past  completed  construction  of  Improvements  to  the  Boston  Technical  Center 
which  include  elevator  rehabilitation,  electrical  upgrade,  heating  plant  replacement, 
entry  way  improvements  and  new  floor  treatments.  Total  value  of  projects  is 
$350,000.00. 

Next  Steps:  Conduct  a  roof  survey,  prepare  design  documents. 
Team  Members:  Larry  Mammoli,  Joseph  Mulligan. 

12.  Wharf  8  Improvements  -  Electrical  (1203)  -  The  project  involves  electrical  repairs 
and  correction  of  major  code  violations  discovered  after  EDIC  assumed  control  of 
the  property  following  a  tenant  default.  Alron  Electrical  is  currently  working  with 
the  Engineering  Dept.  to  identify  and  correct  several  tenant  metering  and  electrical 
safety  violations.  Additional  Building  surveys  have  be  conducted  to  identify  other 
corrective  work  needed. 

Next  Steps:  Follow  up  with  contractors  and  tenants  to  complete  emergency  repairs. 
Team  Members:  Paul  Osborn,  Tom  Fields,  Jack  Dalziel,  Doug  Herberich,  Larry 
Mammoli,  Legal  Dept.. 

13.  Wharf  8  Improvements  -  Steel  Bulkhead  (1207)  -  EDIC  completed  a  structural  survey 
of  the  existing  steel  bulkhead  located  at  Wharf  8.  The  study  was  necessary  due  to 
sinkholes  developing  around  the  wharf  perimeter.  Evidence  of  holes  through  the 
bulkhead  are  causing  settlement  and  potential  hazards  to  the  users  of  the  site.  The 
study  determined  short  term  and  long  term  solutions  to  correct  these  problems. 
Emergency  repairs  to  the  bulkhead  were  performed  by  Bosport  Docking  to  stabilize 
life  safety  situations  at  a  cost  of  approximately  $15,000.00. 

Next  Steps:  Follow  up  "Emergency  Repairs"  with  a  consultant  to  determine  long  term 

repairs 

Team  Members:  Paul  Osborn,  Doug  Herberich,  Larry  Mammoli,  Tony  Marinello 

14.  South  Jetty  Fender  Repairs  -  Project  involves  the  limited  replacement  and  repairs 


to  the  South  Jetty  fender  system  in  certain  locations.  $90,000.00  Funding  provided 
by  City  of  Boston  General  Obligation  Bonds. 

Next  Steps:  Conduct  a  site  survey,  prepare  scope  of  work  and  prepare  RFP. 
Team  Members:  Larry  Mammoli,  Paul  Osborn,  Doug  Herberich. 

15.  Meter  Pits  Installation  at  Drydock  No.  3  -  Install  5  meter  pits  and  check  valves  to 
isolate  water  system  to  Drydock  No.  3  to  meet  BWSC  standards.  Funding  provided 
by  City  of  Boston  General  Obligation  Bonds.  $168,000.00 

Next  Steps:  Conduct  a  site  survey,  prepare  scope  of  work  and  prepare  RFP. 
Team  Members:  Larry  Mammoli,  Joseph  Mulligan. 

16.  Roadway  Repairs  at  Alsen  Mapes  Industrial  Park  (3018).  Funding  provided  by  City 
of  Boston  General  Obligation  Bonds.  $65,000.00 

Next  Steps:  Conduct  a  site  survey,  prepare  scope  of  work  and  prepare  RFP. 
Team  Members:  Larry  Mammoli,  Joseph  Mulligan. 

17.  Drydock  No.  3  Rehabilitation  (5  -  DESIGN  Projects)  -  The  project  involves  the 
preparation  of  RFP's  for  design  services  for  the  following  work  associated  with  the 
rehabilitation  of  Drydock  No.  3.  Funding  provided  by  City  of  Boston  General 
Obligation  Bonds. 

A.  Electrical  Improvements  to  Pumphouse  No.  1  -  $200,000.00. 

B.  Gantry  Crane  Repairs  -  $47,500.00. 

C.  Fire  Pump  Rehabilitation  -  $7,000.00. 

D.  Caisson  Sill  Repair  -  $6,300.00. 

E.  Site  Repairs  and  Clean-up  -  $20,000.00. 

Next  Steps:  Investigate  the  site  and  prepare  RFP's  for  the  various  items  of  work. 
Monies  may  be  reprogrammed  for  Wharf  8  Improvements  if  Drydock  No.  3  is  leased 
on  a  long  term  basis. 

Project  Team:  Larry  Mammoli,  Paul  Osborn,  Joseph  Mulligan,  Doug  Herberich, 
Chauncey  Mayfield. 

BJ       OTHER  CONSTRUCTION  PROJECTS  (TENANTS) 

18.  Central  Artery  /  Third  Harbor  Tunnel  (8026) 

18A.    Tube  Tunnel  Contract  CQ5A1 

Review  and  monitor  all  design  and  construction  activity  for  this  project  that  is  being 
conducted  in  the  MIP. 
18B.     MIP  Tunnel  Contract  CQ4A1 

Review  and  monitor  all  design  and  construction  activity  for  this  project  that  is  being 


conducted  in  the  MIP. 

Next  Steps:  Continue  to  monitor  and  review  construction. 

Team  Members:  Larry  Mammoli,  Paul  Osborn,  Doug  Herberich,  Susan  Horn-Moo. 

19.  12  Channel  Street  -  Tenant  Developments  (8049),  Completed  review  of  construction 
plans  for  various  tenants. 

20.  General  Ship  /  Pier  6  Repairs  (1051)  -  EDIC  and  General  Ship  Corporation  agreed 
to  use  proceeds  from  THT  Damages  for  the  lease  area  for  improvements  to  Pier  6 
Bulkhead  at  the  outboard  end  of  the  Pier.  Approximately  $400,000.00  worth  of 
improvements  are  being  performed.  The  Engineering  Department  is  monitoring 
work  and  approving  payments  to  General  Ship  Corporation  out  of  the  escrow  fund 
for  THT  Damages. 

Next  Steps:  Continue  to  monitor  construction  and  approve  payments. 
Team  Members:  Larry  Mammoli,  Tony  Marinello,  Doug  Herberich,  Susan  Horn- 
Moo,  Chauncey  Mayfield. 

21.  Other  MIP  Tenant  Developments/Construction  -  Provide  technical  assistance  and 
review  of  plans  and  construction  of  the  following  tenants. 

21A.  Port  Terminals  -  Railroad  Improvement 

21B.  Au  Bon  Pain  Expansion 

21C.  Massport  -  Berth  1-9  Improvements 

21D.  Stavis  Seafood  -  Interior  Space  Expansion 

21E.  Kewiet  /  Chap.91  /  keel  blocks  /  Wall  damage 

Next  Steps:  Continue  to  monitor  and  review  construction. 

Team  Members:  Larry  Mammoli,  Paul  Osborn,  Joe  Mulligan,  Tom  Fields,  Doug 

Herberich,  Susan  Horn-Moo,  Chauncey  Mayfield. 

CI       ENGINEERING  PROJECTS 

22.  Storm  Drain  System  Study  &  Permitting  (1197)  -  Prepared  a  RFP  for  Design 
Services  to  conduct  a  storm  drain  evaluation  survey  and  prepare  permitting 
documents  for  EPA  approval.  Perform  necessary  cleaning  to  all  of  the  storm  drain 
systems  in  the  Marine  Industrial  Park  in  accordance  with  BWSC  regulations. 
Estimated  project  budget  is  $160,000.00.  Funding  provided  by  City  of  Boston  General 
Obligation  Bonds. 

A  Request  For  Proposals  for  Design  Services  were  publicly  bid  in  accordance  with 
Chapter  7  of  MGL  and  a  consultant  has  been  recommended  for  award  of  the 
contract  by  the  Designer  Selection  Committee. 


Next  Steps:  Award  A/E  contract  to  selected  consultant 
Team  Members:  Larry  Mammoli,  Paul  Osborn. 

23.  Boston  State  Hospital  -  Engineering  &  Infrastructure  Study  (5012)  -  A  Request  for 
Proposals  to  provide  an  Engineering  Feasibility  and  Infrastructure  Assessment  Study 
was  prepared  in  conjunction  with  the  BRA  to  hire  a  consultant  to  determine  the 
public  infrastructure  costs  for  the  development  of  Boston  State  Hospital.  Proposals 
have  been  received  and  are  currently  being  reviewed. 

Next  Steps:  Determine  finalist,  negotiate  fee.  Present  to  EDIC  Board  for  approval. 
Team  Members:  Larry  Mammoli,  Joe  Mulligan,  Chauncey  Mayfield,  Eric  Larson, 
Doug  Herberich. 

24.  Crosstown  Industrial  Park  -  Parcel  4  /  21E  Environmental  Issues  (2012)  -  EDIC  in 

the  recent  past  completed  a  Phase  2  and  3  -  21E  Report  for  the  site.  EDIC  was 
granted  a  "waiver"  on  the  site  by  DEP.  The  Dudley  Street  Neighborhood  Initiative 
(DSNI)  has  requested  under  the  law  that  this  site  and  8  others  in  the  area  perform 
a  "Public  Involvement  Plan"  (PIP)  for  their  review.  EDIC  is  working  with  other  land 
owners  involved  to  perform  a  joint  (PIP).  This  was  requested  by  DEP  and  the  DSNI. 
Proposals  for  an  environmental  firm  to  perform  the  PIP  are  being  solicited. 

Next  Steps:  Determine  finalist,  negotiate  fee.  Present  to  EDIC  Board  for  approval. 
Team  Members:  Larry  Mammoli,  Paul  Osborn,  Susan  Horn-Moo,  Chauncey 
Mayfield. 

25.  Capital  Improvement  Planning  Program  -  Prepared  EDIC  annual  capital 
improvement  program  for  submission  to  the  Division  of  Capital  Planning  of  PFD. 
Prepared  EDIC  funded  capital  improvement  program  for  Board  Approval. 
Determined  scope  of  work  and  cost  estimates.  Over  $35,000,000.00  in  new  projects 
were  requested  for  funding.  The  majority  of  project  funding  for  improving  Maritime 
and  other  Transportation  Infrastructure 

Next  Steps:  Continue  to  develop  program  as  needed  and  monitor  approval  process 
for  funding  from  City  Hall. 

Team  Members:  Larry  Mammoli,  Joe  Mulligan,  Paul  Osborn,  Doug  Herberich,  Tony 
Marinello,  Chauncey  Mayfield. 

26.  Distrigas  (TENNECO)  Feasibility  Study  -  Proposal  to  place  a  24"  high  pressure  gas 
main  through  MIP  to  feed  "L"  street  Edison  Plant. 

Next  Steps:  Review  w/BRA 

Team  Members:  Larry  Mammoli,  Doug  Herberich,  Susan  Horn-Moo. 

27.  Wharf  8  Development  -  Building  57  Study  (1206) 


A  Renovation  study  was  performed  for  Building  57  at  290  Northern  Ave.  in  the  MIP, 
to  determine  Building  Code  issues,  sub-division  possibilities,  construction  costs  for 
improvements,  and  leasing  strategies. 

Next  Steps:  Determine  future  development  options  and  perform  needed 
infrastructure  improvements. 

Team  Members:  Larry  Mammoli,  Paul  Osborn,  Tom  Fields,  Jack  Dalziel,  Doug 
Herberich,  Tony  Marinello,  Susan  Horn-Moo,  Chauncey  Mayfield. 

28.  Wharf  8  Development  -  Commercial  Berth  /  Nova  Scotia  Ferry  (1205)  Bourne 
Consulting  Engineers  are  developing  conceptual  designs  and  costs  estimates  for  the 
re-use  of  the  former  Pier  7  facility.  On  going  discussions  with  the  Novo  Scotia 
government  are  continuing  in  the  development  of  a  Boston  to  Nova  Scotia 
Cruise/Ferry  Operation. 

Next  Steps:  Continue  to  develop  program  concepts. 

Team  Members:  Larry  Mammoli,  Paul  Osborn,  Doug  Herberich,  Chauncey  Mayfield. 

29.  MIP  Water  &  Sewer  Transfer 

Completed  Draft  Master  Water  Plan  for  the  Marine  Industrial  Park.  Currently 
working  with  BWSC  to  provide  documentation  in  their  format  for  transfer  of  MIP 
water  and  sewer  systems.  BWSC  is  working  with  EDIC  on  MIP  sewer  system 
improvements. 

Next  Steps:  Continue  to  prepare  transfer  documents,  complete  design  of  sewer 

improvements  and  construction. 

Team  Members:  Larry  Mammoli,  Jack  Dalziel,  Doug  Herberich,  Susan  Horn-Moo. 

30.  Technical  Assistance  for  Various  Development  &  Other  Projects: 

A)  Lot  F  Development 

B.)  20  Drydock  Ave  Development 

C.)  Maritime  Expansion 

D.1  Jackson  Square 

E.)  Boston  State 

F.)  Dredging  Boston  Harbor 

G.)  Open  Space  Initiative 

H.)  Americans  with  Disabilities  Act 

Next  Steps:  Continue  to  assist  Real  Estate,  Development,  and  Legal  Departments. 
Team  Members:  Larry  Mammoli,  Joe  Mulligan,  Paul  Osborn,  Doug  Herberich,  Tom 
Fields,  Susan  Horn-Moo. 
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Other  projects  completed  in  the  previous  two  years 

•  Completed  construction  of  a  1137  car  Parking  Garage  in  MIP.  The  five  level 
parking  garage  is  constructed  entirely  of  pre-cast/pre-stressed  concrete.  The 
buildings  exterior  architectural  panels  incorporates  both  a  Manchester  red  sand  and 
an  exposed  red  aggregate  finish  giving  the  building  it's  overall  color.  Together  with 
the  three  red  staircases  and  the  ornamental  red  railings  the  building  is  tied  into  the 
general  nautical  color  theme  of  the  Marine  Industrial  Park.  Geotechnical  test 
borings  and  historical  information  indicated  that  the  existing  soil  conditions  were 
inadequate  for  anything  other  than  pile  foundations.  14"  square  pre-cast  piles  were 
driven  to  depths  of  approximate  80'  until  solid  ledge  was  encountered  to  provide 
adequate  bearing  capacity.  A  elaborate  24  hour  camera  system,  linked  with  the 
Marine  Industrial  Park's  Security  Police  was  also  installed  in  the  garage.  Special 
graphics,  a  40  seat  capacity  waiting  room  with  downtown  shuttle  service,  two 
elevators,  generous  landscaping  and  a  seated  plaza  area  is  available  to  service  visitors 
and  tenants  to  the  Park.  The  garage  was  built  for  less  than  $6,400.00  per  space. 
Construction  Change  Order  were  less  than  1%  for  the  entire  project.  Total 
construction  value  of  the  project  was  $7,223,000.00. 

•  Completed  design  and  construction  of  a  Underground  Fuel  Storage  Tank  /  Gasoline 
Station  Replacement  in  the  Marine  Industrial  Park.  Total  Project  Budget  was 
$100,000.00. 

•  Completed  construction  Rehabilitation  of  the  Caisson  at  Drydock  No.3  in  the  Marine 
Industrial  Park.  Total  project  cost  was  $528,150.00. 

•  Completed  Designer  Selection  Process,  Design,  and  Construction  for  Sub-division  of 
the  6th  Floor  of  12  Channel  Street  in  the  Marine  Industrial  Park.  35,000+  square 
feet  of  open  space  was  sub-divided  into  6  individual  units  complete  with  electrical 
and  heating.  Total  value  of  the  project  was  $185,000.00 

•  Completed  Phase  III,  Chapter  21E  Report  for  the  development  of  remedial 
alternatives  and  final  remedial  response  plan  with  the  consultant  engineer  for  Parcel 
4  at  the  Crosstown  Industrial  Park. 

•  Reviewed  Construction  Documents  for  the  MIP  Tunnel  Contract  C04A  of  the 
Central  Artery/Third  Harbor  Tunnel  Contract  valued  at  $200  million  dollars,  as  well 
as  other  contracts  affecting  EDIC  and  the  Marine  Industrial  Park.  Construction  was 
completed  on  the  relocated  Rail  road  to  the  Marine  Industrial  Park.  Provided 
engineering  support  to  the  MHD  and  EDICs  tenants. 

•  Completed  construction  of  Improvements  to  the  Boston  Technical  Center  which 
include  elevator  rehabilitation,  entry  way  improvements  and  new  floor  treatments. 
Total  value  of  project  is  $150,000.00 
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•  Completed  the  review  and  construction  of  the  Removal  of  the  Emory  Underground 
Fuel  Tanks.  5  tanks  were  removed,  two  tanks  were  over  20,000  gallons,  and  another 
was  over  10,000  gallon.  Restored  surface  road  area  to  the  Public  Parking  Garage 
and  Emory  Site. 

•  Completed  review  of  construction  plans  for  12  Channel  Street  -  Tenant 
Developments,  for  the  second,  fourth,  fifth,  sixth,  and  seventh  floors.  Tenants 
included  Keweitt,  Musician's  Wharf,  Artco  Offset,  Teacher's  Press,  Skycom,  Edinboro 
Offset,  RC  Silkscreen,  and  Malcom  Drilling. 

•  Completed  Request  for  Proposals  (RFP)  for  Design  Services  in  connection  with  the 
Emerging  Industries  Center  at  Parcel  4  of  the  Crosstown  Industrial  Park.   (2014) 

This  project  was  a  partnership  of  EDIC,  Community  Development  Corporation  of 
Boston,  Massachusetts  Biotechnology  Research  Institute  and  Boston  area  educational 
institutions.  The  goal  was  to  construct  a  135,000  square  foot  "Emerging  Industries 
Center"  with  associated  office  and  laboratory  space  which  will  assist  start-up 
Biotechnology  and  other  similar  research  and  development  companies.  The  site  for 
the  BEIC  is  located  on  Parcel  4  of  the  Crosstown  Industrial  Park.  The  estimated 
construction  cost  for  the  first  phase  (building  and  site  improvements)  is  $7,800,00.00. 

Request  For  Proposals  were  received  by  the  Engineering  Department  on  March  1 1, 
1993  and  a  finalist  recommended  by  the  Designer  Selection  Committee. 
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EDIC/Boston 

OPERATIONS  DEPARTMENT 


Jack  Dalziel,  Deputy  Director  for  Operations 


HISTORY: 

On  April  17,  1973  the  Department  of  Defense  announced  the  closing  of  the  Boston 
Naval  Shipyard  and  the  South  Boston  Naval  Annex.  These  closings  generated  an 
opportunity  for  EDIC  to  purchase  the  South  Boston  Naval  Annex.  EDIC  purchased  the 
facility  in  June  of  1977.  During  the  four  year  period  it  was  deactivated  the  properties 
continued  to  fall  into  decay  with  little  or  no  maintenance  performed.  In  1983  EDIC  added 
to  its  Park  inventory  with  the  acquisition  of  23  acres  at  the  former  Boston  Army  Base  and 
1.7  million  square  feet  of  building  space.  The  main  building,  comprised  of  6  units  used  as 
an  Army  warehouse  from  1919  to  1983,  was  the  largest  government  building  in  the  United 
States  until  the  building  of  the  Pentagon.—  over  1.6  million  square  feet.  One  half  of  the 
building  was  totally  rehabilitated  for  light  manufacturing  in  a  record  6  months  with  the  1st 
new  occupancy  in  January  of  1984.  The  remainder  of  the  building  was  subsequently  leased 
and  occupied  by  the  Boston  Design  Center  and  Dry  Dock  Associates.  Two  other  sites  were 
initiated  in  mid  1970,  the  Alsen  Mapes  Industrial  Park  in  the  Freeport  area  of  Dorchester 
and  Crosstown  Industrial  Park  on  Melnea  Cass  Boulevard. 

SITE  FACTS: 

The  3  Parks  contain  over  3.5  million  square  feet  of  building  space.  Operations 
directly  manages  and  operates  1.8  million  square  feet  with  the  remaining  1.7  million  square 
feet  leased  to  individual  tenants  who  provide  their  own  services.  Operations  provides  those 
tenants  with  lease  stipulated  services,  e.g.  snow  clearance,  security,  water  &  sewer  etc.  186 
businesses  have  found  a  haven  at  the  Marine  Industrial  Park  with  5  others  at  AMIP  & 
CTIP,  employing  approximately  3500.  The  BMIP  functions  on  a  24  our,  7  days  a  week  basis 
with  Operations  providing  personnel  and  or  Security.  24  hour  Hot  Lines  and  elevator 
emergency  call  lines,  direct  to  site  security,  link  the  management  to  the  tenants  during  non- 
traditional  working  hours.  Parking  at  the  BMIP  can  accommodate  2777  vehicles.  1799  are 
managed  by  Operations  either  on  a  paid  monthly  permit,  lease  provision  or  in  the  1134  car 
paid  Public  Garage.  The  remaining  978  are  tenant  spaces  on  leased  property. 

Special  events  at  the  BMIP  create  additional  revenues  and  each  event  is  managed 
&  coordinated  with  other  public  agencies  by  the  Operations  staff.  Notable  of  these  was  Sail 
Boston  '92  with  its  millions  of  visitors  and  the  repairs  to  the  QE2,  which  focused  Boston  & 
Drydock  3  as  a  contender  for  major  ship  repair.  These  two  events  alone  generated  $70,000 
in  parking  fees. 


The  Marine  Park's  2  graving  dry  docks  remain  vital  links  in  the  Port  of  Boston's 
stability  and  growth.  Drydock  4  has  been  leased  to  private  operators  since  1978.  Drydock 
3  managed  by  Operations  benefitted  from  a  UDAG  Grant  in  1978  and  was  the  beginning 
by  EDIC  to  revitalize  the  ship  repair  industry.  With  EDIC  Operations  providing  the 
pumping  &  maintenance  services  the  Dock  was  offered  to  the  industry  on  a  per-diem  basis 
based  on  gross  vessel  tonnage.  Through  1985,  30  major  vessels  were  overhauled.  The 
facility  remained  idle  until  mid- 1992  when  the  General  Ship  Corporation  docked  2  major 
vessels,  one  being  the  QE2.  Since  1986  EDIC  has  not  offered  the  per  diem  rate  and 
associated  services  due  to  lack  of  funding  for  upkeep.  The  facility  is  now  offered  on  a  triple 
net  basis  with  rates  ranging  from  $30,000  to  $40,000  per  month.  Repairs  to  the  dock 
currently  are  limited  to  as-needed  emergencies.  The  vintage  1915  facility  requires 
substantial  capital  investment  estimated  at  $2.5  million.  This  investment  will  insure  US 
Navy  certification  and  modernization  to  offer  a  competitive  facility  to  the  industry.  This 
$2.5  million  investment  does  not  preclude  private  operators  use  of  the  dock  for  Navy  vessels. 
Private  firms  have  been  able  to  obtain  temporary  certification  without  problem. 

STAFF; 

The  Operations  Department  was  created  in  February  1978.  The  purpose  was  to 
establish  a  Parks  Operations,  Engineering  and  Maintenance  division  to  rehabilitate, 
construct  and  operate  the  3  newly  acquired  development  parcels,  including  repairing  Dry 
Dock  #  3  for  docking  vessels. 

Prior  to  February  1978  the  Park  staff  was  an  assorted  group  of  maintenance 
personnel  quickly  assembled  from  the  Comprehensive  Employment  and  Training  Act 
(CETA)  and  other  Federally  funded  retraining  programs.  The  staff  totaled  140.  Little 
supervisory  and  no  experienced  engineering  or  management  skills  existed.  The  current  staff 
of  31  provides  services  to  all  three  Parks. 

The  31  person  staff  consists  of  23  maintenance  personnel  and  8  employees  providing 
property  management,  facility  engineering  and  administrative  support.  Very  little  turnover 
has  been  experienced,  with  the  average  employment  of  8  years. 

The  24  maintenance  workers  provide  the  essential  base  for  the  day-to-day  operation 
and  maintenance  of  the  Parks,  including  buildings  and  marine  facilities  managed  by 
Operations.  These  particular  employees  have  been  represented  since  1980  by  the 
International  Union  of  Marine  &  Shipbuilding  Workers  of  America  (IUMSWA),  Lodge  S- 
25,  AFL-CIO.  A  collective  bargaining  agreement  between  the  Union  and  EDIC  is  in  effect 
to  February  28,  1994. 

Augmentation  of  the  day-to-day  maintenance  is  provided  by  private  sector  contractors 
based  on  engineered  specifications  prepared  by  Operations  and  publicly  bid.  Operations 
supervises,  monitors,  coordinate  these  contractors  as  well  as  preparing  draft  invoicing  to 
tenants  where  applicable.  Currently  9  contracts  are  in  effect  with  a  contract  total  value  of 
$  813,014.  Other  repair  contracts  planned  or  on  an  as-needed  basis  are  estimated  to  add 
$462,400  to  the  FY94  budget.     Security  and  the  Public  garage  toll  collector  labor  is 


contracted  to  the  Boston  Municipal  Police  (BMP).  The  contract  varies  depending  on  the 
special  events  activity  but  is  estimated  not  to  exceed  $270,000  for  1994.  Additional  revenue 
of  $48,000/yr  is  generated  for  the  City  of  Boston  from  parking  citations  issued  by  the  BMP. 

Operations'  budget  of  $3,868,947  for  FY94  is  on  target.  Despite  the  age  and 
condition  of  the  properties  Operations  management  of  the  facilities  since  its  beginning  in 
1978  has  provided  a  high  level  of  services  to  the  tenants  and  always  within  approved 
budgets.  Periodic  reviews  indicate  that  the  cost  per  square  foot  to  operate  the  buildings  is 
compatible  to  The  Building  Owners  Managers  (BOMA)  and  The  National  Association  of 
Industrial  Office  Parks  (NAIOP).  Park  tenants  demand  quality  services  at  competitive 
prices  and  the  level  of  tenant  satisfaction  is  demonstrated  by  a  minimum  of  complaints  and 
a  lease  occupancy  rate  of  86%. 


Key  Characteristics 
Unique  Services 

Site 

Acres 

Bldgs 

Sq/ft  Bldgs 

Tenants 

BMIP 
AMIP 
CTIP 

Totals 

202 
7.5 
4 

213.5 

43 
5 
1 

49 

3,382,562 
89,000 
62.000 

3,533,562 

180 

5 

1 

186 

Drydock  3,  2nd  largest  graving  dock  on  the  East  &  Gulf  coasts. 

200  ton  Floating  Drydock. 

2500  linear  feet  of  deep  water  pier. 

2  commercial  marinas. 

550  foot,  deep  water  public  pier. 

2.7  miles  of  fully  maintained  roadways. 

6  small  public  parks. 

9  mile  water/sewer  system,  with  over  $340,000  sales. 

1137  car  public  garage. 

24  hour  security. 


